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Monday, May 9

UPDATE REPORTS: Updates reports and/or presentations were given by Dr. Sax on the
Academic Master Plan; Mr. Michaels on the Athletic Master Plan; Mr. Bryson on campus
construction and renovation projects; and Dr. Harpster on Social Media standards.

ORIENTATION OF OLD/PAST: Dr. Ruud conducted a presentation in which the following items
were reviewed: Strategic Directions 2005-2010; Vision Statement and Mission of the University
(old); Vision & Mission as revised in draft form in 2009; Academic Master Plan Goals &
Objectives 11/10; Sample Goals; and Leading the Way. Thorough discussion followed regarding
mission concerns, comprehensive university, doctoral programs, goals & objectives.

BUDGET: Dr. Terrell gave an overview of the current budget and a view of where we stand after
a projected 50% cut in state appropriation. A tuition decision is expected by the end of June.

PROGRAM PRIORITAZTION STANDARDS (PPS): Dr. Lyman provided handouts regarding the
Planning & Budget Council’s Program Prioritization Standards Task Force. The Task Force will
develop criteria to evaluate and prioritize academic and non-academic programs.

Dr. Ruud indicated that the budget information will be available on the website and will stay
active and up to date. Email blasts will be sent June 1, July 1 and August 1, with regard to
budget updates, as necessary.

Tomorrow, Cabinet will review performance funding measures to identify elective and non-
mandatory functions.



Tuesday, May 10

PERFORMANCE FUNDING: Cabinet reviewed PASSHE Goals; Themes; Performance Funding
categories; Success of Students; Access; and Stewardship. Discussion followed along with good
suggestions/conversation. Dr. Ruud would like to have a new Vision/Mission Statement and
Goals & Objectives by November 2011.

CUQ’s: Council of Trustees Chair, Michael Schaul, is sitting on a PASSHE Task Force to review
CUQ’s. More information on developments will be made when available.
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