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Assessment Plan (AP) 

Introduction 

Since the fall of 2006, the Department of Modern Languages has implemented standards-based 

assessment tasks to measure the students learning outcomes in key areas such as oral proficiency, 

writing skills, cultural knowledge and critical thinking. Results from these assessments have informed 

many programmatic changes to ensure that the students’ learning experience is maximized. Some of 

these changes are: the creation of courses in intermediate grammar (Spanish and French), the adoption 

of ACTFL-oriented classroom practices such as Oral Proficiency Interview (OPI) style questioning, more 

contextualized instruction, and extracurricular events (i.e., immersion day). In addition, faculty members 

have been getting trained in the OPI. It is worth noting that the OPI is a research-validated interview 

that gauges the student’s oral proficiency.  

Systematically, the department has enhanced its technological resources to provide the students with 

other avenues to improve their language skills. For instance, the lab has 10 stations equipped with 

webcams and Skype. This way the students will have more opportunities to practice conversation with 

native speakers. They will also strengthen their cultural knowledge of the target language. 

As of now, all of the assessment tasks have been designed in-house (except the official OPI that foreign 

language education students must take).  For this reason, in the present Assessment Plan (AP), the 

department will explore the inclusion of external assessments to obtain less biased evidence of student 

learning. 

The AP presented herein is in alignment with the University’s mission and the department’s goals.  Data 

obtained from the assessments will help us make sure that the modern language’s curriculum develops 

the students’ intellectual capabilities and gives them linguistic tools in a language other than English that 

“strengthen their potentials as productive citizens of the world” (Undergraduate Catalog, 2011-2013). 

The assessment-based learning experience proposed in this plan will in turn “produce individuals who 

are able to think logically, to read critically, to write clearly, to express ideas succinctly, and to 

recognize the importance of other cultures and their languages” (Undergraduate Catalog, 2011-2013).  

Department Goals 

In an effort to assist the University in achieving its educational mission, the Department of Modern 
Languages has set out the following general goals: 
 
-Cultivate the students’ learning of foreign languages (French, German, and Spanish) and their culture by 
implementing integrative strategies that enable the students to use the foreign language as a 
communicative tool to gain knowledge of the world.  
 
-Promote intellectual development by encouraging the students to interpret, analyze and synthesize 
master pieces and contemporary works of literature in foreign languages. 
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-Strengthen the students’ professional opportunities upon completion of their studies by fostering the 
notion of the bilingual intellectual as a mechanism of success in the global market of the 21st century. 
 
The Modern Languages Department adheres to the philosophy of the American Council on the Teaching 
of Foreign Languages (ACTFL) which reads as follows:  
 
Language and communication are at the heart of the human experience. The United States must educate 
students who are linguistically and culturally equipped to communicate successfully in a pluralistic 
American society and abroad. This imperative envisions a future in which ALL students will develop and 
maintain proficiency in English and at least one other language, modern or classical. Children who come 
to school from non-English backgrounds should also have opportunities to develop further proficiencies 
in their first language (http://www.actfl.org/i4a/pages/index.cfm?pageid=33920) 
 
In regard to foreign language education, the Council established national standards, called the five C’s 
that are implemented by the Modern Languages Department.  These standards are: 

 
 Communication, i.e. communicate in languages other than English; 
 Cultures, i.e. gain knowledge and understanding of other cultures; 
 Connections, i.e. connect with other disciplines and acquire information; 
 Comparisons, i.e. develop insight into the nature of language and culture; 
 Communities, i.e. participate in multi-lingual communities at home and around the world. 
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Student Learning Outcomes (SLOs) that will be assessed in the spring 2012 

1. Communicate thoughts, ideas, and opinions orally in the target language at the Novice-High level 
minimum (students in foreign language as a graduation requirement), Intermediate-Low level 
minimum (students in the minor), and Advanced-Low level minimum (students in the major or in 
the teacher certification program) as described by the American Council on the Teaching of 
Foreign Languages (ACTFL) Proficiency Guidelines. 
 
 

2. Communicate thoughts, ideas, and opinions in writing in the target language at the Novice-Low 
level minimum (students taking a foreign language as a requirement), Intermediate-Low level 
minimum (students in the minor), and Advanced-Low level minimum (students in the major or 
in the teacher certification program) as described by the American Council on the Teaching of 
Foreign Languages (ACTFL). 
 
See Appendix A for description of the proficiency levels. 

 

SLOs that will be assessed in the fall 2012 

3. Recognize distinctive products and practices of the target culture and establish relationships 
between these and the perspectives (attitudes, values and beliefs) of the target culture. 
 

4. Identify, synthesize, analyze and present bibliographical information in the form of an original 
research paper in the target language. 
 

In the spring 2013, SLOs 1 and 2 will be assessed again to measure progress. In the fall 2013, SLOs 3 and 

4 will be assessed again to measure progress. 

Learning Outcomes pertaining to the foreign language education program in terms of Second Language 

Acquisition (SLA) theory and pedagogy are always assessed every fall as part of EDU 426 and every 

spring as part of EDU 495. There are specific SLOs and the assessments are embedded.  As foreign 

language education follows a different reporting protocol determined by ACTFL/NCATE, this plan will not 

include it. 
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Key Assessments 

SLOs Assessment 

#1 STAMP by Avant Assessment is an adaptive assessment protocol that measures the students’ 

abilities in reading comprehension, writing and speaking. It is administered via computer and the 

samples are rated by an external panel of experts. STAMP uses the ACTFL proficiency guidelines 

to report performance. 

#2 STAMP by Avant Assessment is an adaptive assessment protocol that measures the students’ 

abilities in reading comprehension, writing and speaking. It is administered via computer and the 

samples are rated by an external panel of experts. STAMP uses the ACTFL proficiency guidelines 

to report performance. 

#3 The department will continue to look for an externally-designed protocol for the assessment of 

cultural knowledge. If such protocol is not found, the department will design its own assessment 

(i.e., Integrated Performance Assessment-IPA). 

#4 The students taking a 400 level course will produce a research paper that must follow the criteria 

established by the faculty member teaching such course. 

 

Methodology 

To carry out the assessment in the spring and the fall 2012, the department will do a random sample of 

its Spanish student population to obtain a pool of 20 students: 10 majors and 10 minors. The rationale 

for the use of a random selection of students is twofold: 1) It is more cost effective. 2) Findings from the 

assessment can be generalized to the entire population. Considering that the French and German 

programs are rather small, the assessments for them will include all of the students (French-N=20; 

German-N=18).  Another population that will be random sampled is the students taking a foreign 

language as a requirement or Gen Ed. (i.e., students in the 103 levels). Ten students from each language 

will be tested (N=30). The total amount of students participating in the assessment is 88.  

During the winter break, the department chair and the secretary will select the students who will be 

notified via email (At the general advising meeting, majors and minors were informed about the 

assessment). At different chosen dates, groups of students will meet in the language lab to take the 

STAMP assessment. This test lasts about 90 minutes. Students may receive up an assessment token that 

they can redeem with their teachers as a substitute of a homework assignment. The test will have no 

cost to the students. 

To carry out the assessment in the spring and the fall 2013, the department will design common rubrics 

that can be used with tasks embedded within specific courses. At the start of the semester, faculty will 
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get together to devise a common rubric. These assessments will only be administered at one point 

(There’s no pre or post.) and only to majors and minors. 

 

Timeline for spring 2012 (SLOs #1 and #2) 

ACTION TENTATIVE DATE (S) 

Random selection of students Between Dec 19th and January 6th  

Informing Students Week of January 9th  

Administration of Test Week of April 2nd. 

Interpretation of Test Data Week of April 23rd 

Corrective Measures to 

Improve Students’ 

Performance 

When faculty start preparing their courses for the fall semester. 

Publication of Final Results Any time during the summer. An executive summary will be available 

on the department’s website. Students and management will also 

receive a report via email.  

Timeline for fall 2012 (SLOs #3 and #4) 

ACTION TENTATIVE DATE (S) 

Design of the common rubrics. At start of the semester. The common rubric must be used with a task 

embedded within the course assessment.  

Administration of Assessment At any point during the semester, but ideally a week prior to finals.  

Analysis and Interpretation of 

Assessment Results 

Ideally after finals and prior to reporting grades (since the assessment 

is embedded within the final grade).   

Corrective Measures to 

Improve Students’ 

Performance 

When faculty are preparing their courses for spring 2013 

Publication of Final Results Any time during the spring. An executive summary will be available on 

the department’s website. Students and management will also receive 

a report via email. 
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Resources to implement the assessment plan (AP) 

The STAMP protocol is one of the most inexpensive in the market. Avant Assessment changes $250 for 

the first 10 tests and $17.50 for each subsequent test.  The fee includes data analysis and reporting. The 

department will receive a report containing comparative charts and summaries of the students’ 

performance. If the department assesses 88 students, the total cost will be $ 1,615. Avant Assessment 

will provide 20% bonus tests for free, if the department places its order before December 31st.  

The embedded assessments for SLOs #3 and #4 will cost nothing to the department because they will be 

designed by faculty. 

Appendix A 

ACTFL Proficiency Guidelines 

Novice-Mid 

  

Oral production continues to consist of isolated words and learned phrases within very 
predictable areas of need, although quantity is increased. Vocabulary is sufficient only for 
handling simple, elementary needs and expressing basic courtesies. Utterances rarely consist of 
more than two or three words and show frequent long pauses and repetition of interlocutor's 
words. Speaker may have some difficulty producing even the simplest utterances. Some Novice-
Mid speakers will be understood only with great difficulty. 

Novice-High 

  

Able to satisfy partially the requirements of basic communicative exchanges by relying heavily on 
learned utterances but occasionally expanding these through simple recombinations of their 
elements. Can ask questions or make statements involving learned material. Shows signs of 
spontaneity although this falls short of real autonomy of expression. Speech continues to consist 
of learned utterances rather than of personalized, situationally adapted ones. Vocabulary 
centers on areas such as basic objects, places, and most common kinship terms. Pronunciation 
may still be strongly influenced by first language. Errors are frequent and, in spite of repetition, 
some Novice-High speakers will have difficulty being understood even by sympathetic 
interlocutors. 

 

Intermediate-Low 

  

Able to handle successfully a limited number of interactive, task-oriented, and social situations. 
Can ask and answer questions, initiate and respond to simple statements, and maintain face-to-
face conversation, although in a highly restricted manner and with much linguistic inaccuracy. 
Within these limitations, can perform such tasks as introducing self, ordering a meal, asking 
directions, and making purchases. Vocabulary is adequate to express only the most elementary 
needs. Strong interference from native language may occur. Misunderstandings frequently arise, 
but with repetition, the Intermediate-Low speaker can generally be understood by sympathetic 
interlocutors. 

Intermediate-Mid 

  Able to handle successfully a variety of uncomplicated, basic, and communicative tasks and social 
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situations. Can talk simply about self and family members. Can ask and answer questions and 
participate in simple conversations on topics beyond the most immediate needs; e.g., personal 
history and leisure time activities. Utterance length increases slightly, but speech may continue 
to be characterized by frequent long pauses, since the smooth incorporation of even basic 
conversational strategies is often hindered as the speaker struggles to create appropriate 
language forms. Pronunciation may continue to be strongly influenced by first language and 
fluency may still be strained. Although misunderstandings still arise, the Intermediate-Mid 
speaker can generally be understood by sympathetic interlocutors. 

 
 
 
Advanced 

  

Able to satisfy the requirements of everyday situations and 
routine school and work requirements. Can handle with 
confidence but not with facility complicated tasks and social 
situations, such as elaborating, complaining, and apologizing. 
Can narrate and describe with some details, linking sentences 
together smoothly. Can communicate facts and talk casually 
about topics of current public and personal interest, using 
general vocabulary. Shortcomings can often be smoothed over 
by communicative strategies, such as pause fillers, stalling 
devices, and different rates of speech. Circumlocution which 
arises from vocabulary or syntactic limitations very often is 
quite successful, though some groping for words may still be 
evident. The Advanced-level speaker can be understood 
without difficulty by native interlocutors. 

 

The Proficiency Guidelines for writing are very similar to the ones from speaking in terms of content and proficiency 

level but instead of referring to oral production, they describe writing skills. 


