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Do you agree
with the
mission
statement?
Yes

1

Faculty

Yes

2

Retired Faculty

Yes

3

Faculty

4

Faculty

Yes
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6
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9
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Faculty
Faculty
Management
Faculty
Faculty
Retired Faculty
Retired Faculty

Yes

12

Faculty

Question 2:
Please indicate any changes you would like to see in the mission statement.

No

No

No
Yes
No
Yes
No
Yes

No

"vibrant, intellectual excitement" Marvelous buzz-ewords, aren't they? "small classes " highly
unlikely starting next academic year. "professional standards" Given the nature of our budgetary
constraints plus the woefully underprepared student population we allow in our university, how is
this possible?
a couple of niggling English mechanics should be changed 3rd line need the word "and" before
creating 8th line = should be students' world views 9th/10th line needs verb consonance i.e. =
encourage intellectual . . . promote development . . .
and foster regional . . .
A good mission states includes the following: 1) Who we are/what we do 2) Who we serve 3)
What sets us apart The above statement does a great job of #1, so-so on #2, and almost
nothing on #3. Also it is rather wordy. Consider who will read it...potential students and their
parents, potential faculty and staff members, accrediting bodies.
To improve it 1. Omit the 2nd
and 3rd paragraphs. 2. Who we serve? Although the vast majority of our students are tradition
age students....we are military friendly campus, target the HBG-HGRTN corridor, provide
opportunity to remote/disabled students/non-traditional students through online offerings. 3.
What sets us apart? Multi-campus sociolgy program, AACSB business school, on-campus
elementary education.
Although I agree, it appears to be in conflict with the move toward larger introductory-level
classes. If the university continues on the current trajectory such a statement would be a
misrepresentation.
But I've noticed over the years that such statements are becoming longer and boringr rather than
crisp and to the point. Sign of the times I guess.
create knowledge
Difficult to assess progress toward reaching "broad based" mission statements and goals
Do we not live in a technology-rich world? Silly not to include.
Evan greater empahasis on students being citizens of the world.
Far too long for a mission statement.
fostering creativity,encouraging critical inquirery
I believe you want an "and" before "creating an awareness of the interdependence..."? While I
like this statement very much, we are falling far "behind the times" on providing opportunities for
distance (electronic) education. I fear that this mission statement, by excluding mention of this
and focusing only on face-to-face experiences, is sending us in the wrong direction.
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Faculty

Yes

14

Management

Yes

15
16

Faculty
Faculty

Yes

17

Faculty

Yes

18
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No

Management
Faculty

No
No

20

Faculty

Yes

21
22

Faculty
Faculty

Yes

23

Retired Faculty

24
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Faculty
Faculty

No

Yes
No
Yes

I do not believe that Shippensburg adheres to all principles listed here, e.g. small classes.
Therefore, at least this part should be taken out. The major programs of study (disciplines) in
the colleges of Arts and Sciences, Business, and Education and Human Services, structured
according to professional standards, prepare students to CONTINUE DEVELOPING THEIR
INTELLECTUAL CAPACITIES and/or BECOME CRITICAL THINKERS, to embark on careers, to
engage in advanced study, to be thoughtful leaders, and to constructively engage in the global
society.
I do not like the word "disseminating"; it makes the concept too passive. To say "small classes"
might cause us some problems, so might it be more appropriate to say something like
"pedagogically appropriate classes" or something? (maybe that's too formal)
I don't agree that Shippensburg University still has small class sizes. Class sizes are routinely at
60 students for general education courses and few of our students will feel that those sizes are
small.
I saw a few minor grammatical errors and missing words, but overall it looks great.
I was taken back by the statement, the liberal arts core informs the major programs of study but
that is correct.
If this an academic (only) mission statement it is fine. For the university it is incomplete. Just a
few grammatical problems: Paragraph 1, sentence 2: add "and" between differences and
creating ...fostering openness to differences, and creating... Paragraph 1, last sentence: no
hypen between service and learning. Use only when it's an adjective such as service-learning
project. Paragraph 2, sentence 2: worldview is one word
include community as in the state system misson statement
It is certainly better than the current one and one to aspire to. I would suggest in the second
paragraph regarding graduate study changing "encourage intellectual advancement" to
"encourage intellectual advancement, increase research and scholarship, enhance professional
skills, and offer leadership in responding to regional needs."
It is too long....I would recommend one paragrah...at the most...otherwisw....it woill not only NOT
be used, it won't be read.
It would be great to see inclusion of language about interdisciplinary learning.
It's hard to disagree with it. Some questions that I have are: 1) Your class sizes seem to be
increasing (I heard one history faculty member say that the introductory sections averaged 42
students). How do you plan deal with this issue in light of the above? 2) Are expectations for
publications getting in the way of your undergraduate teaching focus? 3)
It's misleading in that it implies that our classes are small; some are but the size is creeping up,
especially in gen. ed. classes. Sixty kids in a room is not a small class.
Seems wordy, and needs to mention staff, too.
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Staff
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27

Faculty

Yes

28

Management
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Yes
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Faculty

Yes

32

Faculty

Yes

33

Faculty

34

Faculty

Yes

35
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Faculty
Faculty

Yes

37

Faculty

No

38

Faculty

No

39

Faculty

No

No

No

Yes

sentence #2 should say "BY disseminating knowledge" or "through DISSEMINATION of
knowledge" Also in my opinion it is way too long and full of complex sentences. I prefer
mission statements to be just a few simple sentences. But then again, I am not an "educator"
but only a staffer.
Shippensburg University places student learning, PROMOTION OF BOTH FACULTY AND STUDENT
RESEARCH, AND DISSEMINATION OF KNOWLEDGE at the center of its academic mission (Mine is
capitalized)
Should we modify in paragraph 1 "We embody this personal approach to student learning by
striving to maintain small classes and laboratories, collaborative..."
Shouldn't this "ideas. Instilling" be "ideas, and instilling"? Also, the items in the list in the
sentence that starts "At the graduate level, programs of study" are not all of the same structure
which makes it very hard to read.
The Mission does not emphasis the importance of Technology in an academic environment. The
University should provide a student-centered and technologically integrated learning environment.
The phrase "life-long learning" implies the development of independent learning skills and habits,
but I think something more explicit on this point would be appropriate.
The statement is lovely. I'm not sure how true it is given rising class sizes, cutting back
internships, etc... Increasingly it seems like our mission is to make money and give the students
less for it. But it is a lovely statement of what our mission should be.
The statement should mention goals of fostering students' critical thinking, creative, and
communication abilities (oral and written).
There are a few minor grammatical errors that I assume will be picked up in the copy editing
process. I think this is a great ideal standard by which to measure our current and future
programs.
This may be our mission but we are moving away from fulfilling it. Each semester classes are
larger, research is devalued, etc.
Too floaty and vague. Make it punchy and bulletize the evaluation points.
Too wordy. Mission statements should be a paragraph. The above passage reads like a
marketing plan.
verbage about expecting civil and responsible behavior as one participates in the various
interpersonal approaches to student learning....e.g., service-learning, small classes, team-based
projects, etc.
With the increasing permeation of technology (Particularly IT) in our daily lives as well as in
business and organizational activities, it is critical that we include in our mission statement our
preparation for our students to live and work in a world of fast changing technologies.

Role

Do you agree
with the
goals and
objectives?
Yes

1

Faculty

Yes

2

Management

Yes

3

Faculty

Yes

Question 3:
Please indicate any changes that you would like to see in the goals and objectives.

No
" "1. Support undergraduate and graduate research, field work, internships, and service learning."
2. Increase the number of undergraduate and graduate students involved in research, field work,
internships, and service learning." No changes but I hope to assume that increasing number of
undergrads and graduate students involved in research also reflects a commitment from the
university to have support for research such as increased grant opportunities, FTEs for research
time equivalent to class time, and/or appropriate re-assigned time for coordination of research
activities with students. "5. Provide dedicated administrative support for the pursuit, acquisition,
and management of grant activities" I would add that this position is full-time with its only
purpose to work in grants.
2.2: we should say more than "support"--we should say something like "employ" or "develop and
implement" Ior "engage in" . . . . Goal 3 is the weakest of the 4. It sounds too jargon-y; terms
do not seem to be current. 3.2: "Broaden the opportunities . . ." not just "increase" (sounds like
it's only about the numbers, no mention of quality) 4.3 is the most important of all of these. 5.3
is awkward ("Promote global understanding BY challenging the worldviews. . .?) Add a final item
under 5: "Cultivate a culture of respect for people, property, the environment, and self" or
something. . . . .
add to Goal 5 something along the lines of the following: Promote open-mindedness and towards
others and tolerance of difference in opinion, background, etc. I realize that the core of this is
partly addressed in the items 3-4 but I think it is too vague and needs to be addressed more
directly.

4

Retired Faculty

5

Faculty

6

Faculty

Yes

No
Yes

7

Faculty

No

8

Faculty

No

Again it's hard to disagree, but my questions are: 1) How precisely do you describe your
academic culture? I have some concerns about this as an advisor to prospective students, even
though your faculty, programs, and freedom from the distractions of doctoral programs and
sponsored research are big plusses. Among these concerns are: a) the surveys that suggest a
very small number of hours spent by most students in study and reading, b) the lack of clear
statement of expectations for faculty as well as students, just the usual smiling faces on the
website, c) not having readily accessable information on student intellectual or professional
outcomes (they may be outstanding, but we need the data). It would really be useful if the AMP
looked really closely at the cultural issue. 2) What is a "highly qualified student body?" If your
definition includes things like high school rank and the like, these have slipped, for a variety of
reasons, over the decades. Do you wish to reverse this trend, and if so how do you plan to do it?
It would be very illuminating if the AMP dealt with this issue also. 3) SU has a very diverse
student body in terms of high school performance. About 30% (give or take) seem to have been
in the upper quarter, while 30% or so are from the bottom half. How do you serve these groups
equally well? Again, a discussion would be very interesting.
eventually these goals and objectives will take from the Academic Freedom faculty have within
their respective disciplines. this is an effort to centralize behavior, which inhibits creativity,
personal freedom, and innovative thought.
For Goal 4. Faculty should be fairly compensated for the hours they put into student based
research. A survey of our sister institutions indicates that most treat student research as
independent study.
Goal 1......"that address creatively..." and in 4) "to ensure that..." Goal 2: do we really need to
say "student centered"? That term, to me, means that the students set the agenda. It is a term
that enables students to persist in the idea that they are "customers." Why not say that we want
to create an "educational environment that facilitates students' intellectual growth and success."?
Goal 3: I love it. Goal 4: #3--"Align resources and organizational structures to ensure that
academic priorities are foremost in our budgeting process." or something of that nature. We
don't want to just "support" academic priorities. Academics must be our TOP priority, and
resource allocation should reflect that. Goal 5:What does #1 mean? What does #2 mean? What
do you mean by "challeng[ing] the worldviews of members of the university community"? [This
one seems to be especially strange.]
Goal 2, point 3 implies that were are selective in student recruiting. We used to be somewhat
selective, at present we don't seem to be selective in any sense of the word. The last figure I
heard at a public S.U. union meeting is that we offer admittance to about 300 marginally qualified
/ people in need of significant remediation per year. If this is incorrect, please let us know the
actual figures. if my number is correct, or even close, then point 3 is inaccurate and should be
changed.
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Faculty
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Faculty

No
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Faculty

No
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Faculty

No

13

Faculty

No
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15

16

17
18

Faculty

Faculty

Management

Faculty
Retired Faculty

Goal 3, #2: We also need to increase the number of students studying abroad.
Goal: would like to see language that focuses on exposing students to the humanistic, artistic, and
cultural achievement of human society, and also language that emphasizes the preparation of
students to function as well-informed, ethical, and responsible members of civil society.
Goals - subjective Objectives - measurable You have a mix here...some are goals and some are
objectives. The format is good...G1...to G5....make the sub-bulletts measureable...targets can be
incorporated later to provides benchmarks for the university.
For example under G1, there are
really no clear objectives, save the last item. Under G2 - what is a 'diverse and highly qualified
student body'? Diverse could be primary factors (gender, race, age, etc.) or diversity of
experiences and thought. Highly qualified can be a very objective item (SATs, GPA, etc.) or it can
be very flexible in terms of our students contribution to greater society.
Goals and objectives do not include anything about technology and the importance of computer
literacy in the general education.
How is most of this possible given the budget situation? None of the above will come without
funding.

Yes

I know there are some reasonable obstacles to doing this, but oftentimes objectives should have
some "numbers" / benchmarks / criteria. Perhaps in later / related planning (within or beyond
AMP) we should - why not say "send X percent of SU students for an international experience" or
"X percent of students will complete an internship" ? Not so much to force agendas, but to give
definition to matters.
casually speaking, we don't succeed as well when we set general goals /
objectives versus firm ones. set "my new year resolultion is to lose weight" vs. "my resolution is
to walk for 30 minutes every MWF so I can lose weight" Promotion of global understanding
could use more specificity

Yes

I would like to see the need for the arts in the university community addressed specifically. It
could be added to Goal 5, for example: 5. Promote the arts as a means of fostering personal
creativity, shared cultural memory, collaboration within the university and with the community,
and elevation of the human spirit.

Yes

Innovative programs, courses, and core experiences won't necessarily prepare students for the
changing needs of a diverse, technology-based, global society. Programs, courses and core
experiences must be designed to meet these needs.(This may be inferred but saying it explicitly
would be better.)

Yes
No

Is it a student centered environment we should be creating or rather a learning centered
environment? I think there is a difference.
Instead of developing leaders (just a few) shouldn't we provide a multitude of leadership opportunities so that everyone has an opportunity
to serve as a leader.
Is the division of Academic Affairs the only office that is involved with all these goals?
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Faculty
Faculty

21
22

Yes
Yes

23
24

Faculty
Faculty
Alumni Board
member
Faculty

25

Faculty

Yes

It is stunning that in this era, and despite the heavy-academic evidence and the chancellor’s
initiative, that the AMP does not even contain the word “international.” I suspect that this will
hamper the university’s ability to recruit students and faculty members. Wow! It makes me
wonder if I made the wrong choice in intuitions.
It looks great -- but it's not really what we're doing now.
Love it. Nice and sharp. Evaluation emphases are clear. (but are they measurable? if yes, how? if
not, they should be)
No changes. It's all very lovely. But given current situation, unobtainable.
One of the objective should include computer literacy and to prepare students who understand the
importance of information technology as it affects organizations.
This is consistent with the real disregard on international.
UNDER GOAL 2: 3. Recruit a diverse and highly qualified student body. May include INCLUSIVE
EDUCATION because recruitment alone is not enough!

Yes
Yes

Under Goal 3, I think we may want to add a line about increasing the number of faculty engaged
in collaborative work with students. My concern about the current language is that it only
explicitly calls for increased student participation in scholarly activities. However, merely
increasing student participation without finding better ways to support faculty involvement could
overburden those faculty already participating in collaborative activities and thus provide more
students with less one-on-one time with faculty mentors.
Very clear and to the point.
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Faculty
Faculty

Role

No
Yes

No
No

Question 4:
Do the Academic Master Plan goals and objectives align with those of your department?
No - indicate how the Academic Master Plan goals and objectives do not align with those of your
department

1
2
3
4
5

Faculty
Retired Faculty
Faculty
Faculty
Alumni Board

Absolutely nothing mentioned of technology. Where do you NOT find technology embedded in society?
I am retired so I am unable to determine this.
Lack of international
No
No, the program I graduated from did not and does not offer a single course in Thechnology.
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member
Management

7

Faculty

8

Retired Faculty

9

Faculty

Role

1

Faculty

2
3
4

Faculty
Retired Faculty
Faculty

5

Faculty

6

Management

Not associated with an Academic Department
Please see comment on international, particularly since my discipline is in the process of "Internationalizing the
Curriculum."
While all these goals are admirable, there is nothing about preparing students for what they really want upon
graduation - a good job!
Yes, generally, but there needs to be emphesis on the arts as important for the whole university community. I believe
we need to be careful not to loose "arts" in "liberal arts."

Question 5:
During the 2010-2011 academic year the AMP Task Force will consider and create a set of
recommended action items. Action items are specific strategies that might be implemented to
achieve the stated AMP goals and objectives. Please indicate the action items that you would
like the AMP Task Force to consider.
Faculty recruitment and retention; student research internships with faculty (with internship compensation for
the faculty supervising the research); better integration of student affairs with the academic mission of the
university; raising the academic profile of our incoming students; improved recruitment of students of color
from the LOCAL area (i.e., Carlisle, Chambersburg) with special consideration of our growing Latino
population; many, many, many more sections of Spanish classes -- more FTEF for Spanish instruction; in the
same vein, language requirements for students in ALL colleges, not just A&S -- we should all be global
citizens, not just the A&S students; a university-wide colloquium series for FACULTY, not students, where we
can share our research (especially our sabbatical research.
1) creating more opportunities for interdisciplinary learning and collaboration 2) Making it easier to cross-list
courses
Accomplish just one quantifiable goal, other than list wonderful ideals, that will benefit Ship students.
Advising
Allocating more resources for more faculty in departments that are overwhelmed with gen ed courses/adjunct
faculty Make more resources for internships and individualized instruction courses available keep class sizes
small (the mission statement indicates this but reality does not always match up)
Assess the programmatic needs of a diverse, technology-based, global society, as a basis for designing and
developing new programs.
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Faculty

8

Faculty

9

Faculty

10
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Faculty
Faculty

12

Faculty

13

Faculty

14

Faculty

15

Management

16
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Faculty
Faculty

18
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Faculty
Faculty

Avoiding having larger classes and we should require that classes be held F2F.
change the name. the phrase "master plan" is horrible, and gives the impression that this is a blueprint
and/or "marching orders" everyone in the academic realm must follow. frankly, it's scary
Committ to maintaining small class sizes. Committ more resources to connect our students to the global
context more firmly (recruit international students even more), offer even more international opportunities,
etc.
Create an Office of Collaborative Research to oversee, enhance and expand faculty-student research
opportunities. Create a Summer Undergraduate Research Experience to provide promising students an
opportunity to work with faculty.
Create and staff an Office of Student Research to promote a cultural of learning across the university.
Discuss and define the key word (and goal) "global", "globalization", etc., which appears in many statements.
How can global interest and citizenship be promoted in concrete terms? How can the university address this?
Encourage cooperation and teamwork within various components of Academic Affairs -- for example, faculty
and Enrollment Services.
entry year experience faculty work load and research supervision grants support for faculty (and student )
research
For Goal 5, the university and academic affairs should model and engage students in sustainable practices and
research: be a living laboratory of sustainability. The Environmental Steering Commitee would be a central
structure for coordinating interdisciplinary efforts to engage students and faculty in practice and research,
both on campus and off. Other potential coordinating structures include the Land Use Center and the PA
Alliance for Geographic Education. Students of Organizational Development and Leadership, among other
majors, could be invited to work as interns in program coordination.
Fund more library databases. Incorporate literacy and lifelong learning into course assignments. Build strong
online toolsets for improving research skills. Make more courses available in online formats. Fully online
degree programs.
Funding and higher admission standards!
How to get back to smaller classes in general education. How to bring the library up to the needs of student
and faculty research through adequate book purchases.
how will respect, courtesy and collegiality be defined and modeled by the faculty
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Faculty
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Faculty
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Faculty
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Management
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I am approaching retirement and so have no personal axe to grind here, but the science facilities are in dire
need of an upgrade. Merely doing more "patch up" work in FSC is just throwing away more money. I believe
S.U. would benefit greatly from the acquisition of a new science center. We simply are not competitive in this
area anymore (and have not been for some time). Almost all of the private schools in the central PA area
have brand new science facilities. Within the PASSHE, Millersville and Kutztown do also. At some point (if
we're not there already) the only science students we will be able to attract are those that are too poor to go
elsewhere, or too lazy to have visited alternative PASSHE schools. We are in real danger of becoming an alsoran in science education and approaching retirement or not, I find this both regrettable and avoidable.
Continuing to overlook this need will not bode well for our future. Regards, Mike Marshall, Biology
I am unsure if this is the correct arena for this request, but will make it, nevertheless. The present climate of
enlarging classes, particularly General Education classes seems in direct conflict with some of the major points
ang goals in the AMP (e.g.treating students as individuals). Shippensburg University IS known for its small
classes and faculty members' ability to relate closely with students. I would like the AMP Task Force to
consider a specific strategy to reverse this current trend if at all possible. While I understand the economic
value of increasing the population of the university I am deeply concerned that this will be at the cost of the
educational integrity of this fine institution.
I think it is important for the AMP document to go on record stating that the university needs the presence of
arts activities that are internally (locally) generated as part of the educational experience. Another way to
further this goal is to create a task force made up of professors in the artistic disciplines.
I will need to think about each one of these some more, but my number 1 priority is general education reform
and redesign.
I would like the AMP to address the issues of increasing student's involvement in service learning. The amount
and quality of service learning student's have access too or are exposed to in the classroom can vary widely
among major's - for example, certain psy, english classes, and social work classes (just to name a few) have
service learning build into the curriculum, but there is not a lot of consistency across disciplines or enough
centralized data collection. Also the volunteer service office is staffed by an AmeriCorps Vista and a GA and
given support from a few DOS directors. We are undercutting ourselves in this area of service learning. More
resources in this area would promote more collaboration between AA and other departments and an increase
in student’s involvement in service learning.
Include computer/technology literacy as part of the general education curriculum.
Increase funding for arts on campus, from places to stage photography exhibits to money for visiting writers.
Just to summarize, the action items would be to address: 1) the class size issue. 2) publications pressures.
3) academic culture. 4) student qualifications (are they ok as they are, or if not, how to make changes).
5) dealing effectively with students of all academic backgrounds (or is this really difficult)
Keeping class sizes small Creating more tenure-track positions rather than adjunct positions
Leadership development
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Faculty
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Faculty
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Faculty

Live up to our promise of small classes, particularly for freshmen. Recruit and retain better-prepared students.
Provide sufficient support services for struggling students.
Make significant changes to Gen Ed requirements. The other two Colleges have a lot to offer that certainly
meet General Education criteria. They really need more exposure to current issues - personal health and
safety, ethics, technology, finances - in their general educaton. Are two World History courses really the best
use of students' time?
Make the arts, both studio and performance, as high profile in student life as athletics.
making sure that faculty don't destroy the internship program by new interpretation of the compensation.
Internships are very valuable both as a formative professional experience and with respect to networking /
establishing ourselves via our alumni.
While I recognize that the contract says one thing, or local policy
varied in such a manner that internships were flourishing. We've jeopardized that. Also, more action items
related to diversity (particularly incentives for students to study abroad, whether short term, semester or year)
are needed.
Measures of program efficiency and "true" operational costs
Prioritize academic goals and initiatives.
Restructure faculty evaluation to reflect more student learning objectives and the course success rather than
direct evaluation of faculty. More support and compensation for faculty/student research. A full-time
grants officer.
Rethinking the new Arts and Science limitations and more stringent process related to internships; Figuring out
a way for all departments to offer thesis or independent research study option to undergraduates in a logical
and beneficial manner; assess the impact of larger class sizes on retention and critical thinking.
Sorry, I got ahead of myself - this question somewhat addresses my earlier comments.
However, the more
concrete (while remaining realistic!) we can make matters the better. This coming from someone who often
aims beyond what is realistically obtainable. Keep up the interaction / survey items. good work in engaging
/ providing the opportunity to engage in the planning. No excuses for those who don't take advantage of.
Start stressing Technology Literacy
student/faculty research
Support for building the library as an intellectual center (one that recognizes that book purchases are key to
that role). Think about ways to encourage that "rich intellectual interchange" between students and faculty
via presentations of faculty research.
support for faculty research and presentations, recruitment and retention of diverse students and faculty
Technology is the driving force to business innovation. I believe we need a stronger emphasis on how
technology can be utilized to gain a competetive advantage.
The university should seek to recruit more minority and international students to increase diversity of the
student body.
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There should be more opportunity for faculty and departments to offer online classes during the academic
year. If not for our students, then for other students. This could be a new market for Ship and bring in more
money to help the budget situation.
We need to take care of the programs we already have in place before we begin starting new programs. Our
undergraduate and graduate programs are under assualt and while the present administration pays lip service
to the academic mission, it pursues policies that undermine academic integrity (like increased caps in courses,
greater use of adjuncts, and adding more students, no matter how poor their academic background may be.
We really need to get the University to focus on International. We managed to fool Middle States but at
some point some one has to point out the emperor has no clothes. The AMP instead of correcting the
problem is culpaple with the problem.

