Crosswalk of AMP and Office of Extended Studies Goals
(10/9/10)
AMP Goals & Objectives (AMP Goals & Objectives are from 5/7/10 version, listed below)
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Collaborate with the academic colleges
and departments to develop, market,
deliver, and assess off-load courses and
programs, including degrees and
certificates, the K-12 Institute, summer
and winter online courses, short term
summer study abroad courses, and
non-credit courses.
Provide a mechanism to register
students and accept payments for
Extended Studies courses.
Work closely with the registrar, student
accounts, financial aid, admissions,
library, learning center, and academic
departments to provide comprehensive
support services to students in
Extended Studies programs and
courses.
Provide administrative, recruiting, and
outreach support for non-Extended
Studies activities including on-load offcampus programs, the on-campus
summer session, academic year short
term study abroad courses, summer
academic camps, and the Municipalities
Management Institute.
Serve as a ready resource for students
as they encounter academic and
administrative difficulties.
Advocate and work to improve
university services for adult, offcampus, and online students as they
pursue their educational goals.
Provide institutional leadership for
distance education goals, initiatives,
and policies, and best pedagogical and
administrative practices.
Provide opportunities for faculty to
develop their distance education skills
and academic portfolio, as they

Goal 1
Provide a curriculum and
other learning experiences
that creatively address the
changing needs of a diverse,
technology-based, global
society.

Goal 2
Create a student-centered
environment to facilitate
students’ intellectual growth
and success.

Goal 3
Cultivate the interaction of
theory and practice to deepen
disciplinary and professional
understanding.

Goal 4
Foster a stimulating scholarly
environment for students,
faculty, and staff that
advances new knowledge and
enriches the curriculum.

Goal 5
Cultivate leadership, integrity,
social equity, global
understanding, and civic
engagement to prepare
students, faculty, and staff for
meaningful contributions to
society.
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enhance the teaching mission of the
University.
Partner with other members of
Shippensburg University to raise
community awareness and provide
outreach service in the region.
Grow revenue streams to achieve a
self-supporting and self-sustaining unit.
Provide financial support to the
academic colleges and departments
through profit sharing agreements.
Use resources effectively to grow and
enhance the University’s academic
community, most especially the
teaching and learning experience.
Incorporate technologies in an effective
and relevant manner to provide quality
customer service to students, faculty,
administrative staff and offices, and
external partners.
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Goal 1: Provide a curriculum and other learning experiences that creatively address the changing needs of a diverse, technology-based, global society.
1. SU will provide pathways for the development of innovative programs, courses, and core experiences.
2. SU will provide a rich academic climate for students both in and out of the classroom.
3. The SU core program will work in concert with major programs to promote lifelong learning.
4. SU will use assessment to ensure the curriculum advances student learning.
Goal 2: Create a student-centered environment to facilitate students’ intellectual growth and success.
1. SU will provide support services that meet students’ academic needs.
2. SU will support strategies that enhance student retention and persistence to graduation.
3. SU will recruit a diverse and highly qualified student body.
4. SU will increase coordination and collaboration between the divisions of Academic Affairs and Student Affairs to enhance student learning.
5. SU will promote a campus climate of respect, courtesy, and collegiality among students, faculty, staff, and community.
Goal 3: Cultivate the interaction of theory and practice to deepen disciplinary and professional understanding.
1. SU will support undergraduate research, field work, internships, and service learning.
2. SU will increase the number of students involved in undergraduate research, field work, internships, and service learning.
3. SU will cultivate university-community relationships to provide avenues for learning, the application of theory to practice, and scholarship.
Goal 4: Foster a stimulating scholarly environment for students, faculty, and staff that advances new knowledge and enriches the curriculum.
1. SU will recruit and retain a highly qualified and diverse faculty.
2. SU will provide a vibrant environment for faculty professional development.
3. SU resources and organizational structures will support academic priorities.
4. SU will support and encourage a rich intellectual exchange among students, faculty, and staff.
5. SU will provide dedicated administrative support for the pursuit, acquisition, and management of grant activities.
Goal 5: Cultivate leadership, integrity, social equity, global understanding, and civic engagement to prepare students, faculty, and staff for meaningful contributions to society.
1. SU will promote meaningful participation in campus and community life.
2. SU will develop leaders among students, faculty, and staff.
3. SU will promote global understanding and challenge the worldviews of members of the university community.
4. SU will ensure equitable representation and treatment in all facets of university life.
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