
 
 

 
- 1 - 

 

SHIPPENSBURG UNIVERSITY 
CENTER FOR FACULTY EXCELLENCE IN SCHOLARSHIP AND TEACHING 

GRANTS ADMINISTRATION 
 

ANNUAL REPORT 2014-2015 
 
Introduction 
 
The CFEST Grants Administration Committee, under the direction of the Provost, provides 
opportunities for professional development for all full-time, tenured and tenure-track SU faculty.  
Committee membership for 2014-2015 is shown in Table 1.  Funds to support these activities are 
provided by the University operating budget and the SU Foundation (Table 2).  In 2014-2015 an 
additional $3,000 was made available by the academic deans to support conference travel for 
faculty co-presenting with SU students.  The total amount of available funds for the 2014-2015 
academic year was $194,561, including total new funds of $176,561 (the same as 2013-2014 
funding) and carryover of $18,049 from the previous year. 
 
 
 

 
Table 1  

CFEST Grants Administration Committee, 2014-2015. 
 
Lea Adams, co-Director Psychology 
Paul Taylor, co-Director Mathematics 
James Johnson Dean, College of Education and Human Services 
John Kooti Dean, College of Business 
James Mike Dean, College of Arts & Sciences 
Viet Dao Accounting, MIS, and ITBE 
Matt Cella English 
Claire Jantz Geography - Earth Science 
Sally Paulson Exercise Science 
Chris Wonders Executive Director, Institute for Public Service / 

Sponsored Programs 
Chris Sax Associate Provost and Dean of Academic Outreach and 

Innovation (ex-officio member) 
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Table 2   

Sources of CFEST Grants Administration Funding, 2014-2015. 
 

Funding Source Amount 
SU Provost’s Office $133,512 
SU Foundation $40,000 
College Deans’ contribution to support faculty-student co-
presentations (travel) 

$3,000 

Reserve funds remaining from previous CFEST budgets $18,049 
TOTAL $194,561 

 
2014-2015 Committee activities 
 
Early in the fall of 2014, requests for proposals and program guidelines were made available on 
the CFEST web site (www.ship.edu/cfest).  These materials describe CFEST programs including 
revisions from the previous year.  CFEST manages three different granting programs to support 
faculty development: the Travel Grant, Faculty Teaching and Continued Education (FTCE), and 
Faculty Professional Development Council (FPDC) programs.  
 
Travel Grants - Travel Grants are to support presentations of a paper/poster, required attendance 
as an elected association officer, or to organize a conference or conference session. In 2013-
2014, CFEST introduced a new maximum funding level of $1400 and allowed these funds to be 
used for multiple trips. These changes were very popular and in 2014-2015 CFEST continued 
with the same funding levels.  
 
Several changes were made to the program. “Teaching Enhancement” was removed as an 
eligible category, as the types of teaching enhancement activities CFEST wished to support were 
those covered under the FTCE program. An “Organizer” category was added, to provide support 
for faculty who organized panel discussions, sessions, or served on the conference organizing 
committee (these roles were previously not supported by CFEST travel grants). In addition, 
faculty who co-authored a paper with a student were eligible for funding even if the student 
made the presentation (in previous years, CFEST required the faculty member to participate in 
the presentation). 
 
CFEST also began requiring applications to be submitted prior to travel, although we allowed 
revisions to incomplete applications after travel. This was introduced to comply with 
administration policy regarding the university Travel Request Form. 
 
Faculty Training and Continued Education (FTCE) – The FTCE program supports attendance at 
workshops or other types of intensive training. Supported projects include both training to 
expand scholarship opportunities and training to enable to methods or areas of teaching. FTCE 
remained largely unchanged from previous years, except for requiring application before travel 
to comply with administration travel policy. 
 
Faculty Professional Development Council (FPDC) – FPDC is primarily a PASSHE 
administered grant program funded through the APSCUF faculty contract. FPDC grants support 
larger professional development projects. Shippensburg University FPDC applicants who are not 
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funded by PASSHE are eligible for funding by CFEST. The CFEST program, previously known 
as “Teaching and Research Excellence” or TRE, was renamed SU-FPDC to reinforce the 
connection between the local and state programs. The number of projects funded by CFEST each 
year depends on the remaining CFEST budget in late spring, when the PASSHE FPDC results 
are announced. This year, after a higher than usual number of travel and FTCE awards, CFEST 
did not have funds available for FPDC awards. 
 
New Faculty Orientation - An orientation workshop for new faculty was conducted in October 
2014 to describe professional development opportunities available through CFEST.  New faculty 
were introduced to CFEST sources of funding for faculty professional development related to: 
(a) research and teaching, (b) participation in conferences, (c) professional workshops, and (d) 
preparation of extramural grant proposals. 
 
FPDC workshop and review - A workshop oriented to FPDC proposals was held in November 
2014.  Members of the CFEST Grants Administration Committee went over the guidelines for 
the RFPs and the process by which the grant proposals would be evaluated.  Faculty members 
worked individually with Chris Wonders in developing ideas and proposals.  
 
Sub-committees of the CFEST Grants Administration reviewed Travel Grant and FTCE 
proposals on a monthly basis.  In February 2015, the full Grants Administration Committee 
reviewed proposals for the FPDC program. Robert Setaputra served on the review committee in 
place of Viet Dao, who was an applicant. SU applications were then forwarded to the PASSHE 
competition, where Paul Taylor and Chris Wonders served on the statewide review committee. 
 
Council of Trustees (COT) - CFEST also worked cooperatively on the Council of Trustees 
Presidential Faculty Development Grant program.  This program provides grants of up to $1,000 
in each of the University academic divisions.  Tenure-track faculty in their first or second year 
are eligible.  CFEST managed the RFP and reviewed the proposals, making funding 
recommendations to the President.  Currently this is a very small program, as few faculty are 
eligible due to limited new faculty appointments is recent years. When hiring rates return to more 
typical levels, we encourage the President and the COT to expand on this important program to 
include more and/or larger awards. 
 
CFEST Grants Administration support provided during 2014-2015 
 
During 2014-2015, the CFEST Grants Administration awarded $176,582.36 to support a range 
of professional development activities (Table 3). The total number of proposals submitted (229) 
in time for reviews and funded (186) shows increased participation in the CFEST programs.    
CFEST funded 12 of the 13 proposals submitted to the FTCE program.  CFEST funded 173 of 
199 travel grant proposals, including 14 which will apply to the 2015-2016 fiscal year.  
 

Table 3 
Activities funded by CFEST Grants Administration, 2014-2015.   

 
Grant Category 

Number of 
Awards 

 
CFEST Funds awarded 

Travel Grants 159 $161,029.67 
Travel Grants for 2015-16 fiscal year 14 (pending 15-16 limits) 
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FTCE Grants 12 $15,592.69 
FPDC Grants 1 (funded by PASSHE) 
Total CFEST Grant Support 175 $176,582.36 

 
With the increased allowable allocation per Travel Grant, faculty continued to attend many more 
conferences (157 conferences compared to an average of 140 in the 5 years 2008-2013).  The 
number of faculty participating in the program continued to increase (139 individual faculty 
members compared to 132 and 120 in the previous two years).  The change in approach to travel 
funds (amount per faculty member, not number of conferences) implemented in 2013-2014 
continued to allow the ability for some to parlay the $1400 into multiple trips. Sixteen faculty 
used travel grant funds to present at 2 separate conferences and one faculty member travelled to 
3 conferences. 
 
This year there were 7 submissions to the FPDC program.  This is a surprisingly low number; 
there were 18 in 2013-2014, and in 2011-2012 and 2012-2013 when there was no PASSHE 
funding there were 9 and 10 proposals respectively.  In the last two years, PASSHE’s FPDC 
Annual Grant program was not available.  Nine and 10 proposals had been submitted for the 
PASSHE unfunded 2011/12 and 2012/13 academic years, respectively.  The last two years when 
the FPDC grant program was available were 2010/11 and 2011/12, when 12 and 13 proposals 
had been submitted, respectively.  CFEST will make an effort to better advertise the program and 
recruit applicants for future years. 
 
Of the 7 FPDC proposals, 1 was funded by PASSHE, for $8250.  This was proposal was 
considered the strongest by the CFEST committee as well. With the travel and FTCE programs 
on track to exhaust CFEST funds by the year’s end, the committee chose not to fund any FPDC 
awards locally.  
 

 
Table 4  

Funded Proposals  
Faculty Professional Development Council Grants, 2014-2015. 

	
Researcher	 Department	 Project	Title	 Amount	 Funding	

Source	
Kathryn	
Newton	

Counseling	
and	College	
Student	
Personnel	

Exploring	Mindfulness	as	a	Traumatic	
Stress	Intervention	in	an	Urban	
Elementary	School:	A	Community-
Academic	Partnership	

$8,250.00	 PASSHE-
FPDC	

 
 
Implementation of policy requiring application before travel  
 
In 2014-2015, CFEST implemented a new policy requiring application prior to travel. This 
policy applied to all travel after 11/1/2014, including FTCE applications involving travel. This 
change was made to comply with university policy requiring mandatory submission to the Travel 
Request Form prior to travel.  
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Prior to this year, applying after travel was very common, particularly for conferences during 
summer or winter break. To ensure the faculty was aware of the change, CFEST circulated 
numerous emails throughout the year explaining the new policy, as well as requesting 
announcements in department meetings. The faculty seems to have received the message and 
complied with the new policy. The true test will be to see if there were any faculty travelling 
during the summer who failed to apply (or at least contact CFEST) beforehand. 
 
CFEST did make some allowances to ensure that faculty who made every effort to comply were 
still eligible for funding. At a minimum, we always required that the Travel Request Form be 
signed by all required parties prior to travel. If a faculty member decided to attend a conference 
after the last CFEST deadline before their travel, they were still eligible for funding provided 
they had their Travel Request Form signed before travel. This exception is particularly relevant 
for summer travel, as speaking invitations for late summer conferences often arrive after May 1, 
the last CFEST application deadline. We also made an exception for faculty who submitted 
before travel and whose application was generally acceptable, but was missing some required 
documentation. These applicants were allowed to resubmit with the missing documents at the 
following deadline, and still be eligible for funding even if this second submission was after 
travel.  
 
Recent history of reduced support for faculty professional development at SU 
 
Over the past several years, faculty professional development programs have suffered significant 
reductions in budget and support services with a substantial cumulative impact on opportunities 
for faculty:  
 

• While the CFEST budget allocation saw a slight increase in 2014 compared to the past 3 years it 
is still substantially under the 2007- 2010 allocations. (Table 5). 

 
• The participation in CFEST grant programs had been reduced in 2010-2013 (Table 6), reflecting 

the reduced budget.  With the increase in budget limits in 2014-2015, participation increased 
substantially.  The more faculty participate in the CFEST Grant programs, the more likely it is 
that 1) faculty will become more competitive for external grants, 2) faculty will become more 
networked, increasing the number of collaborative opportunities, 3) faculty will be better able to 
move their students successfully into graduate programs or employment environments (as a result 
of increased networking and increased knowledge of current opportunities) and 4) the 
University’s reputation will become substantially stronger, attracting more and better students. 

 
• CFEST funding for 2014-15 was held at the same level as 2013-2014. This continued 

improvement over the 2010-2013 funding levels has allowed CFEST to maintain a travel program 
which encourages more faculty to travel. However, it is not sufficient funding to support research 
projects in a significant way. Further increases in funding will be required for CFEST to improve 
the research portion of its mission. 
 

 
 
 
 
 
 



 
 

 
- 6 - 

 

Table 5 
Recent History of Faculty Professional Development Funding at SU 

 

Year 

CFEST  
University 

and 
Foundation 

funding 

CFEST 
carry-over 
from prior 

year 
Supplemental 

funding 
URSP 

funding 

Total faculty 
professional 

development funding  
(CFEST and URSP) 

2007-08 $146,300 $70,000  $100,000 $316,300 
2008-09 $140,385 $43,000  $50,000 $233,385 
2009-10 $143,968 $60,000  $33,000* $203,968 
2010-11 $133,571 $3,935  $0 $137,506 
2011-12 $123,512 $6,168 $26,587** $0 $159,267 
2012-13 $123,512 $6,943 $30,000 $0 $163,455 
2013-14 $136,512 $21,535 $40,000 $0 $198,047 
2014-15 $136,512 $0 $40,000 $0 $176,512 

* Note that in 2009-2010 the URSP was funded from unspent funds carried over from 
previous years, not a new budget allocation. 

**  One-time transfer of URSP remaining balance. 
 

Table 6 
Recent History of Proposals Submitted to CFEST 

 

Year 

Travel  
Proposals 
Received 

FTCE  
Proposals 
Received 

FPDC 
Proposals 
Received 

Total  
Proposals 
Received 

2008-09 199 10 13 222 
2009-10 184 17 16 217 
2010-11 140 5 21 166 
2011-12 142 12 9 163 
2012-13 117 12 10 139 
2013-14 168 17 18 203 
2014-15 209 13 7 229 
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Issues and Recommendations 
 
A few issues arose during the 2014-2015 academic year that should be addressed for clarity and 
efficiency.  Some of those issues also reflect the changing needs of our faculty.  These are 
outlined below, grouped within the relevant grant programs. 
 
Travel Grants 
 

1. Resulting from its own budget pressures, the Undergraduate Research (UGR) grant program has 
greatly reduced its funding for faculty mentoring students travelling the professional conferences. 
The effect has been that faculty who are mentors but not listed as co-authors have no available 
funding programs. 

2. The Travel Request Form must routed separately from the rest of the CFEST application to obtain 
the dean and provost/president signatures. This creates some anxiety among applicants who are 
unsure if their application will be complete and on-time, and in some cases the form was not 
routed properly and was subsequently lost. 

3. Some application requirements, particularly details of the conference registration fees, can be 
difficult for applicants to locate and provide. This has long been an issue, and is exacerbated by 
the near universal shift to online conference registration. 

4. Reduced staffing levels university-wide have significantly increased the workload of CFEST 
supporting staff. The current application and award procedure is not sustainable at current staffing 
levels. 
 

Recommendations 
 

1. As a result of discussions between CFEST, IPSSP, and the college deans, a plan is being 
developed to move UGR mentor support into the CFEST travel program. 

2. The application form should clearly state that only applicant and chair signatures are required 
with the application. Dean and provost/president signatures are still required prior to travel (and 
prior to award approval). CFEST should work with the dean and provost offices to improve 
routing procedure. 

3. Requirements should be clarified, and the committee should discuss which of the more confusing 
requirements should continue to be part of the application. 

4. The university has used an online grant submission program, Competition Space, for several 
small grant programs in 2014-2015. If CFEST is able to transition its submissions online, it will 
help address staff workload issues. 

 
FTCE Grants 
 

1. In 2014-2015 the overall budget was significantly impacted by a handful of large FTCE grants. 
While these applications were deemed worthy and funded, they were in part responsible for 
CFEST’s inability to make local FPDC awards. 

 
Recommendations 
 

1. In the current environment of budget pressures, CFEST should consider putting limits on FTCE 
grants. While this may discourage applications to some particularly expensive training programs, 
it will also encourage faculty to economize in setting their budget. 

 



 
 

 
- 8 - 

 

FPDC 
 
Many issues revolving around the FPDC process might be due to a general unfamiliarity with the 
nature of the FPDC programs, especially since FPDC funding had not been available for 2012-
2013 and 2013-2014.  
 

1. CFEST received very few applications this year, and of those only 1 was considered competitive.  
2. CFEST has had trouble conveying to faculty an understanding of the type of application which 

PASSHE FPDC considers strong. 
3. Since the current contract is expiring, it is likely the PASSHE FPDC program will again lack 

funding until a new contract is negotiated. 
 

Recommendations 
 

1. and 2. Each year (usually in November), CFEST Grants hosts an orientation seminar for faculty 
interested in the FPDC program. This year, for the first time, we provide samples of the scoring 
guidelines PASSHE FPDC used in previous years. We feel this did provide applicants with a 
stronger understanding of the expectations for the FPDC program. However, we still need to do a 
better job advertising the program to the faculty at large. 

3. The CFEST budget, subject to the university’s general budget pressures, does not currently have 
the capacity to fund a significant number of research grants locally. CFEST will try to set aside 
some funds for FPDC on the assumption there will be no PASSHE program this year (or a 
severely limited one). CFEST encourages the administration to increase the CFEST budget to 
allow for both healthy travel and research programs, as soon as the university budget allows. 

 
COT 

 
1. The primary issue about the Council of Trustees grant is that the RFP/description is too vague.  It 

is unclear as to what can and cannot be covered.  The committee members who reviewed and 
ranked them all had differing opinions about them requirements. 

2. The current RFP was created before our current hiring slowdown. It needs to be more flexible to 
make appropriate awards when very few faculty are eligible to apply. 

3. The COT information and process seems to fall between the cracks.  CFEST Grants does not 
manage this program, but only provides the review of the proposals for it and submits those 
reviews to the President.    Therefore, the timing of the posting of this grant is inconsistent. 

 
Recommendations 
 
The RFP/description of the COT grant needs to be re-written and clarified.  This is an important 
program for new faculty and managing the program, including advertising and posting it, needs 
to become an explicit task on someone’s calendar. 


