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PROPOSED MASTER PLAN EXECUTIVE SUMMARY 

The proposed Master Plan provides a template for the design and 
construction of new facilities, renovation of existing facilities and the 
demolition of one existing building.

The following recommendations are more fully developed in the full 
report, which follows. 

Recommendations 

Replace Henderson Gymnasium to accommodate academic facili-
ties and sports venues on a regulation court; new pool facilities; 
locker rooms, coaches’ offices and other support facilities including 
the following: 

�� Exercise Science Department 
�� Women’s Sports 

�� Field Hockey 
�� Lacrosse 
�� Tennis 
�� Soccer 
�� Softball
�� Swimming

�� Men’s Sports 
�� Soccer 
�� Swimming
�� Wrestling (competition at Heiges) 

Renovate and Expand Heiges Field House to accommodate sports 
venues, locker rooms, coaches’ offices and other support facilities 
including the following: 

�� Women’s Sports 
�� Basketball
�� Volleyball
�� Track—All Seasons 

�� Men’s Sports 
�� Baseball
�� Basketball
�� Track—All Seasons 
�� Wrestling (competition) 

�� Coaches’ offices:  Women’s—Basketball, Volleyball, Track; 
Men’s—Baseball, Basketball, Track, Football (interim basis) 

Renovate and Expand Seth Grove Stadium to accommodate locker 
rooms, and other support facilities including the following: 

�� Men’s Sports 
�� Football

�� Press Box and VIP Seating with Elevator 

Eventually, these upgraded lockers will be for visiting teams. 
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Construct New Athletics Building (on the existing North Campus prac-
tice fields) to house locker rooms, coaches’ offices and other support 
facilities, such as Sports Medicine, for the following sports:   

�� Men’s Sports 
�� Baseball
�� Football
�� Track—All Seasons 

�� Women’s Sports 
�� Track—All Seasons 

Construct an Indoor Track Facility (adjacent to the New Athletics Build-
ing).  The new facility would provide sports venue, and other support 
facilities for the following: 

�� Men’s Sports 
�� Track—All Seasons 

�� Women’s Sports 
�� Track—all Seasons 

Intermittent Projects are also recommended.  These are named pro-
jects which the University could undertake with internal staff or might 
contract separately from the larger construction and renovation pro-
jects.  They include the following: 

�� Robb Field 
�� Spectator Restrooms 
�� Officials Locker Rooms 
�� Official Meeting Room 
�� Bleacher Seating 
�� Lighting

�� Fairchild Field 
�� Spectator Restrooms  
�� Concession & Ticket Stands 
�� Lighting

�� Heiges Field House 
�� Recess Wood Floor 
�� Renovate Racquetball Courts to Offices & Locker Rooms 
�� Air Conditioning 

�� Seth Grove Stadium 
�� Lighting
�� Resurface Track (completed during study) 
�� Track Scoreboard (completed during study) 
�� Exterior Wall, Paint, Shippensburg Signage 
�� Concrete Floors in Storage Areas 
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Estimated Costs 

The following costs are estimated on a 2011 SF basis and include 
demolition, construction and estimated soft costs. 

Replace Henderson Gymnasium  $  31,015,172 

Expand and Renovate Heiges Field House $  20,665,457 

Renovate and Expand Seth Grove Stadium $    7,071,059 

Future Athletic Building    $    9,992,152 

Construct an Indoor Track Facility  $  32,330,000 

Intermittent Projects

Seth Grove    $    1,048,000 

Heiges Renovations   $    1,824,425 

Fairchild Field    $    1,134,500 

Robb Field    $       901,000 

Total Estimated Project Costs              $105, 981,765
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Shippensburg University Athletic Master Plan 

SHIPPENSBURG UNIVERSITY  
MISSION STATEMENT 
 
 
Founded in 1871, Shippensburg University of Pennsylvania is part of 
the State System of Higher Education and serves the educational, 
social, and cultural needs of students mainly from south central 
Pennsylvania but also other national and international regions. 
 
Shippensburg offers bachelor’s and master’s degree programs in  
the colleges of arts and sciences, business, and education and hu-
man services to develop students’ abilities to think logically, read 
critically, write clearly and verbalize ideas in an articulate manner. 
 
The goal is to have students develop to their upmost the intellectual, 
personal and social capabilities through innovative teaching and 
high-quality out-of-class experiences.  The University supports class-
room and practical educational experiences including student life 
and activities programs to assist students in their personal, social 
and ethical development. 
 
Committed to public service and community relationship the Univer-
sity works closely with other regional organizations to share re-
sources and invest cooperatively in the future of the region. 

ATHLETIC MISSION STATEMENT 
 
 
The mission of intercollegiate athletics is to provide quality athletic 
programs for students by providing budgets, scholarships, financial 
aid; equipment and supplies, full-time coaching staff, support staff; 
indoor and outdoor facilities; public relations staff and other related 
resources. 
 
�� The Shippensburg University athletic experience: 
�� Helps prepare the student-athlete for life-long accomplishment 
�� Provides an environment conducive to academic and athletic 
 success 
�� Encourages the achievement of individual and team competition  
�� Promotes appreciation among varying genders, races, religions, 
 national origins  and sexual orientations while representing 
 the institution. 
 
The Department of Athletics consistently reflects the high standards 
of the National Collegiate Athletic Association (NCAA), the Pennsyl-
vanian State Athletic Conference and Shippensburg University. 

EXERCISE SCIENCE MISSION STATEMENT 
 
 
The mission of the Department of Exercise Science is to foster pro-
fessional preparation of students by incorporating theory, applied 
experiences, and research-based opportunities for scientific inquiry.  
The program strives to academically prepare students to support the 
human services industry in the Mid-Atlantic Region. 
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PROJECT DESCRIPTION 
 
Shippensburg University of Pennsylvania promotes and encourages 
athletic performance for undergraduate students, women and men, 
in twenty varsity sports.  The University provides facilities, fields and 
venues for intercollegiate athletic competition on the Northern and 
Southern portions of campus.  In addition to the varsity sports, out-
door recreation venues are focused on the North Eastern edge of 
campus.  Academic programs associated with athletic facilities have 
relocated multiple times and the current location limits growth for a 
popular program.  A complete program of education, athletic training, 
practice and competition over the fall, winter and spring seasons 
places a strain on fields, indoor facilities, coaching spaces, medical 
facilities and fan amenities.  Due to a full schedule of camps and 
conferences, there is no relief on the facilities during the summer.  A 
new student recreation facility, completed in 2008 provides excellent 
facilities for a wide variety of sports and fitness activities and is heav-
ily used. 
 
Administration, Faculty and Coaching Staffs remain committed to the 
programs.  However, facilities which were constructed decades ago 
have not been renovated or upgraded to meet current athletic stan-
dards.  This is beginning to affect recruitment of both student ath-
letes and coaching staffs.  In addition, facilities do not meet current 
building codes; renovations will trigger upgrades both in accessibility 
and fire prevention as well as aesthetic improvements. 
 
A variety of facility assessments have been completed over the 
years, yet proposed renovations and construction have not been 
implemented.  In spite of prior plans, the University Foundation has 
completed the construction of a conference center in areas well-
suited for athletics expansion.  In 2010, the University embraced the 
challenge to provide an athletic master plan for all the necessary 
athletic facilities that will, in a manner compatible with the overall 
Campus Master Plan, guide the construction and execution of im-
provements to campus facilities and amenities for intercollegiate ath-
letics, campus recreation and academic pursuits.  This plan is to pro-
vide the backbone for support of University athletics and recreation 
facilities and stand up to the scrutiny of the PASSHE System plan-
ning process. 
 
Goals and Objectives 
 
Shippensburg University’s Administration, Faculty and Athletic De-
partment share a unified vision for sports participation and success.  
Athletes should have the opportunity to develop their skills and to 
perform those skills in the presence of supporting friends, family, 
colleagues and the community at large.  Good students can be good 
athletes and everyone who participates in sports can benefit from 
functional spaces and facilities. 
 
Following the lead of the NCAA, Shippensburg believes that athletics 
benefits students, as a part of overall student learning and growth.   
Through consistent training in scheduling, organizational skills, coop-
eration and competition, athletics during college prepares men and 
women for their place in the world after graduation. 
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Meet the Quality Needs for Indoor Facilities 
 
Most current indoor facilities are outdated in comparison to com-
petitor’s facilities.  The result is not only limitations and conflicts on 
practice time but also limits on space for academic research.  
Shared use creates damage to facilities and equipment with little 
recourse for maintenance or repair.  Some facilities limit the oppor-
tunities for hosting regional tournaments and competitions. SU’s 
indoor facilities should meet the competitive, intercollegiate stan-
dard for public universities in PA for all twenty varsity sports includ-
ing facilities for the athletes, the coaches, the officials and the fans.  
In addition, facilities should provide attractive recreation and fitness 
venues for students; and provide quality facilities for Exercise Sci-
ence academic programs, faculty and administrative services. 
 
Relieve the Pressure on Existing Facilities 
 
Given the regional climate in Shippensburg and the current practice 
of year round training for student athletes, the indoor athletic facili-
ties are overused and stressed.  All sports should have sufficient 
indoor facilities to accommodate practice in inclement weather and 
at reasonable hours of the day.  At the same time, academic uses 
and campus recreation should have access to indoor facilities with-
out conflict with varsity athletics.  SU encourages the campus com-
munity, camps and conference use of facilities, which should not 
conflict with athletics or academic uses.  This accommodation 
means additional indoor spaces are required. 
 
Provide Amenities for Supportive Fans and Community 
 
Athletes devote many hours of their college time to training, practic-
ing and performing athletic competition on behalf of the University.  
Spectators and fans bring more than financial support to the Univer-
sity; they bring their spirit to the competition.  Facilities for intercolle-
giate athletic performance and competition should provide for fan 
amenities.  These should include ticket sales, seating; accessible 
space for broadcast and press; food and concessions; accessible 
restrooms; and accommodations for security and police personnel. 
 
Improve the Support Facilities of Outdoor Fields 
 
All outdoor varsity sports should have practice and performance 
fields that meet intercollegiate standards.  Further, the varsity fields, 
particularly when their improvements have been funded by student 
fees, should be available to all students.  A higher level of use has 
already required a higher level of endurance inherent in the materi-
als chosen for the varied competition fields, such as Seth Grove 
Stadium and Robb Field’s artificial turf.  Further attention needs to 
be paid to the oversight of these fields so that opportunities to dam-
age the fields by unsupervised groups are held in check.  
 
Provide Dedicated Locker Space for  
Each Student Athlete 
 
Although most student athletes train individually or as a group dur-
ing the entire school year, individual assignable space has never 
been available in the locker rooms.  A goal of this Master Plan is to 
provide an assigned locker room to each student athlete for the a 
given year. 
 

Shippensburg University Athletic Master Plan Page 9



PLANNING PROCESS 
 
The athletics master planning process began in May 2010 with a 
meeting between DRS Architects and the proposed Steering Com-
mittee from Shippensburg University.  Over the next year, additional 
on-site meeting and numerous conference calls allowed for dialogue 
between the design team and the Master Plan Steering Committee, 
Athletics Department, Facilities, Department of Sports Medicine, and 
the Exercise Science Department.  During these workshops and dis-
cussions, the following activities were performed: 
 
Goal Setting & Programming 
 
Interviewing user groups provided substantial information for deter-
mining the overall usage on the athletic facilities.  Through these 
discussions with coaches, administrators, faculty, staff and students, 
the initial programming exercise could begin.  Input from all stake-
holders was necessary to address current and future needs for build-
ing and field programs. 
 
Facilities Assessment 
 
Tours of Heiges Field House, Henderson Gymnasium, Seth Grove 
Stadium, ShipRec and the Davis House provided information regard-
ing present use and condition of indoor facilities as well as goals for 
future use.  A building across Earl Street from the campus called the 
Hoffman Mills, currently owned by the University Foundation, was 
also toured to determine whether it could be appropriately renovated 
for athletics or recreational use.  In addition, visitation of the Robb 
Sports Complex, Fairchild Field, Eckles Field and the Student Rec-
reation Complex as well as outdoor portions of Seth Grove Stadium, 
provided information regarding the current condition and future use 
of outdoor venues. 
 
The architectural team used the information gathered to offer recom-
mendations on future usage of the facilities and to determine the 
required additional program space. 
 
Concepts and Alternatives 
 
The design team developed presentations for discussion purposes 
with the Steering Committee base on information from the inter-
views, meetings, site & facilities visits and programming exercise.  
The schemes address the program and sites in different ways, con-
centrating on different aspects of site circulation and program distri-
bution.  In the first presentation, some ideas were eliminated and the 
Committee focused on others as potential solutions to the chal-
lenges the University currently faces with athletic and recreation fa-
cilities. 
 
Additional research and an additional site visitation confirmed and 
verified data needed for the development of an effective solution. 
 
Phasing Plan 
 
Phasing Plans were discussed in detail.  Short term projects, those 
under $1.5 M were pulled from the list as projects that could be de-
veloped by the University themselves, without working through the 
Department of General Services long-term schedule. 
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Draft Report and Presentation to Executive Management Team 
 
A draft report was developed and presented to the University Steer-
ing Committee for review.  In addition, a presentation was prepared 
by DRS Architects and presented to the EMT. 
 
Final Report 
 
Refinement of the approved program and design direction developed 
during previous phases of the process culminated in the final Master 
Plan report.  Site plans and representative building plans illustrate 
concepts and character of the proposed facilities.  The report will 
serve as reference for future athletics, recreation and academic 
growth and improvements at Shippensburg University. 
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Existing Facilities Assessments

North Campus

The facilities in the area of the North Campus are a combination of 
indoor and outdoor facilities meeting the needs of athletics, recrea-
tion and academic functions currently associated with athletics. 

�� Seth Grove Stadium
Home of the football and a track & field program, Seth Grove 
Stadium utilizes a synthetic track and artificial playing field.  
Seating capacity is 7,700 with both home team and visiting 
team bleachers.  Home team locker rooms, an equipment 
room, sports medicine area, rest rooms, concession stands, 
offices and storage space are located underneath the home 
team grandstand. The visiting teams dress in nearby Heiges 
Field House.    The field features a synthetic surface and the 
track is Recorten.  From dawn to dusk, lanes 4 through 8 of 
the Seth Grove Stadium Track are available for recreational 
walkers and runners unless varsity athletics practice or 
games are in progress. 

All indoor areas beneath the existing home team bleachers 
require major renovations to provide competitive athletic fa-
cilities.  These facilities do not currently meet accessibility 
standards.  Existing team locker rooms have low ceilings, 
inefficient lighting and inadequate storage. During this study, 
new epoxy flooring was poured.  Mechanical rooms currently 
house storage of equipment and clean laundry.  Coaches’ 
lockers and officials’ lockers currently located in this facility 
are undersized and inadequate. 

A training facility exists in this space, but is badly in need of 
renovations.  Storage areas under the bleachers are not 
weatherized and have no floor.  The press box is basic and 
could be much improved; it is not accessible; power and 
data connections are inadequate.  The outdoor filming area 
adjacent to the press box is unsafe.  There is no special 
seating or box area for administration, donors or honored 
alumni.

This venue provides no outdoor lighting for this football field 
or track, which limits use for evening football and could limit 
scheduling for high school track events and inter-collegiate 
track meets.  The existing scoreboard does not electronically 
tally time for track and field events. 

Since the resurfacing of the field to artificial turf was paid for 
with student fees, there is consensus that the field should be 
available for recreational activities as well as athletic prac-
tice and events.   

In addition, first time visitors to SU accessing the University 
from the PA Turnpike face the back side of the stadium on 
approach to campus.   This first impression is not an attrac-
tive image due to the exposed steel and other functional, but 
not aesthetically pleasing, materials used for this functionally 
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“back of house” area.  Physical plant and maintenance use 
this area for storage of equipment; a 911 call center facility 
is located here; various black covers or curtains hang from 
cables. Together these provide a haphazard first impression 
of campus. 
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�� Fairchild Field
This baseball facility is a natural grass and dirt field with 
dugouts, backstop and spot tarps for pitcher’s mound and 
home plate.  Renovations in 2006 provided new fencing at 
the outfield and extended the field to 330 ft. at the foul lines 
and 400 ft. at center field.  When the field was installed, it 
drained well and was considered one of the best fields in the 
PSAC.  It no longer drains well and the situation is under 
investigation.

Solar orientation could be improved, as the batters face due 
south, but this would be a prohibitively expensive change.  
No permanent toilets, lockers concessions or other ameni-
ties exist for this field for players, coaches or officials.  Port-
able toilets are located for athletes, visitors, press and 
coaches.  There is no press box and no data connections for 
the press. 

Metal bleachers provide seating and capacity is listed at 
500.  No outdoor lighting exists to extend play into the eve-
ning.
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�� ShipRec
Opened in 2008, Ship Rec provides 62,000 SF of indoor 
facilities for the recreation needs of SU students: 
�  39 cardiovascular machines with individual televisions  

�  4 multi-purpose courts for volleyball, basketball, and  

    racquet sports  
�  1,800 square foot group fitness studio  

�  Elevated running track  

�  Racquetball and squash courts 

�  Day lockers and locker rooms 

These top notch facilities provide for the needs of recreation, 
fitness, intramural and club sports.  The Exercise Science 
Department also interacts with the public at this venue, al-
though space and time is limited by recreational events.   

The schedule of events and student use is consistently high 
at ShipRec. 
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�� Heiges Field House
Built in 1971, Heiges Field House provides facilities for 
men’s and women’s basketball, men’s and women’s swim-
ming, women’s volleyball and men’s wrestling.  At that time, 
the arena was the second largest wood domed structure in 
the U.S. and featured a synthetic playing surface.  The pub-
lic toilet facilities for visitors and fans are inadequate to meet 
current code requirements, both for the number of fixtures 
and accessibility requirements.  While an elevator exists 
within this three-level building, it is small and cannot accom-
modate equipment that needs to be moved between levels.  
Coaches’ offices are located adjacent to the wrestling area, 
the pool, on the second floor and within the entry lobby of 
Heiges Field House. 

The arena has a seating capacity of 2,768 for basketball and 
wrestling. 

Heiges Field House features a six-lane 25-yard swimming 
pool with electronic timing devices, which limits hosting 
events.  There is no warm up pool. 

In 2007, a modular hardwood floor was purchased to im-
prove basketball competitions.  While the surface is excel-
lent, it takes maintenance staff many work hours to assem-
ble or remove; the transition edge was not purchased (due 
to storage constraints), so the floor edge is a tripping haz-
ard.  With the modular floor in place, the arena cannot be 
used for wrestling tournaments or training in other sports.  
The area can be used for intercollegiate wrestling competi-
tions. 

Heiges Field House also houses 6,000 SF of renovated 
space for an athletics fitness facility, which improved the 
quality of this facility.  An improved rehabilitation area was 
developed in a former storage area.  The entire gymnasium 
air handling system must be turned on to provide heat to this 
rehab area, a major energy inefficiency. 

The building is not air conditioned.   

Some coaches’ offices are located at Heiges Field House, 
including those of the Athletic Director and staff.  Other 
coaches’ offices are located on the first and second floors. 
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�� Davis House
The Davis House property is a leased facility which houses 
approximately eight coaches’ offices in varying sizes, and 
student athlete study areas.  Some study areas are individ-
ual cubicles; other areas include a study lounge.  The goal is 
to vacate this residential quality facility when additional 
coaching offices are available through construction or reno-
vation on campus. 
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�� Student Recreation Complex
A lighted, 12-acrea multipurpose recreational facility is lo-
cated at the Northeast of campus.  A 2000 SF pavilion pro-
vides picnic facilities for 110.  Restrooms are available.  A 
nearby facility provides space for deck hockey or skating.  
Two softball fields are located in this area for use by Intra-
mural Softball League and many other applications.  Two 
sand volleyball courts and two basketball courts are near the 
Pavilion.  In addition there is a 6 ft. wide, 827 meter walking 
path that is available for walking and rollerblading.  It is 
lighted 24/7 and has emergency call stations available on 
the circuit. 

A portion of the area lies within a flood plain and areas can 
be unusable during times of heavy rain.   

�� Other North Campus Facilities
      Two lighted volleyball courts which existed at the beginning 

of the study have been removed for new campus housing to 
be constructed. 
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South Campus

�� Henderson Gymnasium
Built in 1937, Henderson Gymnasium is located near the 
more historic area of the campus near Old Main.  There is 
no elevator in this building, whose facilities are located on 
four different levels.  Toilet rooms are located in the lobby for 
use by the public; the number of fixtures is inadequate, does 
not meet current code and facilities do not meet accessibility 
standards.  Ceiling heights within the building are extremely 
low and ductwork is exposed and ceiling mounted. 

The building houses the newly renovated Exercise Science 
Department, a rapidly growing department whose facilities 
are over-crowded.  The existing footprint of the program 
does not include all of the classrooms, conference rooms 
and other facilities that could improve the overall growth and 
function of the program. 

Henderson Gymnasium supports the field hockey, softball, 
men’s and women’s soccer, and lacrosse and tennis. 

The gymnasium in Henderson Gymnasium is not regulation 
size for either volleyball or basketball. 

The pool in Henderson is defunct and currently used for 
storage.  There is an inadequate laundry room and sports 
equipment room in Henderson Gymnasium, as well as an 
inadequate, undersized sports medicine area. 
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�� Robb Sports Complex
The Robb Sports Complex features Robb Field, the home of 
the women’s softball team.  This area also features an artifi-
cial turf field for men’s and women’s soccer, lacrosse and 
field hockey.  For soccer, the field is called David See Field; 
for lacrosse and field hockey, it is called Kraiss Field.  The 
field is lighted, which extends the opportunity for evening 
play.  The Robb Sports Complex tennis courts are shared 
between varsity tennis and recreational activities. 

A small building exists which houses a ticket booth and stor-
age..

The locker facilities in nearby Henderson Gymnasium are 
used for these sports and are inadequate in number.  These 
facilities have not been upgraded since the building was 
originally constructed. 

No spectator toilets exist at the field, which means that spec-
tators trek to Henderson Gymnasium to use the toilets. 
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�� Eckels Field
Located at the point closest to the town of Shippensburg, 

 Eckels Field provides alternative facilities for recreation.  
 While restrooms exist at the site, they are undersized and do 
 not meet current requirements.  This field area is not regu-
 larly maintained and could be improved for more usage.  It 

 Is distant from other campus recreation facilities and from 
 student housing. 
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�� Hoffman Mills Building

As a part of this study, DRS toured the Hoffman Mills Build-
ing, across Earl Street from the campus; south near Eckels 
Field.  This facility was purchased by the Foundation and is 
currently empty.  Some improvements were required when 
the building ownership transferred including new piping en-
closed in a newly constructed room. 

This warehouse and manufacturing building is constructed 
of split face block and metal panel.  The building is divided 
into two sections by a concrete block wall that is likely not to 
be structural.  The building has a regular grid of columns 
supporting the beams and roof structure and a concrete 
floor.  High efficiency warehouse lighting is installed through-
out.  There are four loading dock doors at the rear of the 
building. One side features a carpeted second floor, in-
tended for office use.  This area features a few offices along 
one wall and open area for partition systems.  There is no 
elevator to the second floor. 

This building is quite distant from the densely populated stu-
dent or athletic areas of campus.  The ceilings are not high 
enough for volleyball or for pole vault, indoors.  The columns 
interfere with potential layouts for other sports.  The overall 
dimensions of the building will not accommodate an indoor 
track or allow for proposed seating for spectators. 

Another use should be found for this facility. 
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PROPOSED MASTER PLAN 

The proposed Master Plan provides a template for the design and 
construction of new facilities, renovation of existing facilities and the 
demolition of one existing building.  In order to complete these pro-
jects, feasibility studies, design and construction or renovation will 
take place on a phased schedule, as yet to be determined.  The 
overall academic calendar, the availability of funds and the assess-
ment of overall need will affect the final implementation of the Master 
Plan.

The Master Plan proposes the following: 
�� Replace Henderson Gymnasium with new facility to house Exer-

cise Science, faculty and coaches offices, locker rooms for the 
Robb Sports Complex athletes, and a natatorium with locker 
space 

�� Complete renovation with addition for Heiges Field House 
�� Renovate of Seth Grove Football Facilities under the stands and 

Press Box Addition with Elevator 
�� Construct new Athletics Building for Football, Baseball and 

Track as well as Rehab 
�� Construct Indoor Track Facility adjacent to Athletics Bldg. 

In addition, intermittent projects of a smaller scale are proposed that 
can be constructed by Shippensburg University as they are able to 
be funded. 

Constructing one new building first provides the “swing space” to 
phase construction and renovations that follow.  This allows much 
needed time for both the reorganization of the use of existing build-
ings, but also allows for fundraising to occur.   

The Shippensburg Campus already has extensive athletic facilities in 
two separate locations, one that is centralized on the North Campus; 
one that is centralized on the South Campus.  Athletics offices, 
equipment storage, sports medicine and rehabilitation are grouped 
to service each of these two major areas of campus.  Outdoor rec-
reation facilities are scattered in three areas of campus, although the 
new ShipRec student recreation facility is centrally located. 

Replace Henderson Gymnasium 

The Henderson replacement project would be phased as follows.  
The proposed plan is to construct a new, 65,000 SF building behind 
the existing Henderson Gymnasium, adjacent to the softball field.  
This facility would house the sports venues, academic facilities, fac-
ulty offices and support services for the following: 

This provides convenient access to the existing outdoor fields such 
as softball, soccer/field hockey/lacrosse and tennis.  A new practice 
room would be constructed for wrestling.  The indoor sports would 
be housed in a new, regulation-sized basketball court with seating 
for 250.  The court would also be designed to accommodate indoor 

Shippensburg University Athletic Master Plan 

�� Women’s Soccer 
�� Women’s Softball 
�� Men’s Soccer 
�� Men’s Wrestling (practice) 

�� Women’s Field Hockey 
�� Women’s Lacrosse 
�� Women’s Tennis 
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field hockey, lacrosse and soccer activities.  Locker rooms for each 
sport would provide an individual locker for each athlete.  Additional 
locker rooms would be provided for visiting teams, coaches/faculty 
and officials.   

This building would also house the growing Exercise Science De-
partment, providing classroom spaces and laboratory spaces for 
interactive academic research.  Proposed are faculty offices, confer-
ence space, student study space, labs and other support facilities to 
accommodate the key requirements of this program.  Potential exists 
for this program to expand to include an undergraduate degree in 
Sports Management/Administration and/or and Exercise Science 
Graduate Program.  The Master Plan allows space for the configura-
tion of both of these options and will be vetted during the Feasibility 
Study phase of any future project. 

After these functions relocate to the new building, the existing Hen-
derson Gymnasium would be demolished.  A new 18,600 SF natato-
rium, featuring eight swim lanes and a warm-up pool would be con-
structed at the end of the quad to house the following: 

Recreation locker rooms for both men and women, which would 
serve visiting teams during competitions, and officials locker rooms 
for men and women would also be housed here.

The full program for this new facility can be found in the section titled 
Proposed Building Program. 

Heiges Field House Renovation/Addition 

When wrestling and swimming vacate Heiges, a 13,052 SF, two-
story addition to Heiges Field House is proposed to house the Ath-
letic Director and his/her staff as well as a new Rehabilitation Area in 
the existing building.  This addition will provide offices for the Direc-
tor, administrative staff as well as the conference and workrooms 
required.  Tutoring office will be located in this area.  A media room 
and an area allocated to film editing will be provided.   

Adjacent to the AD office, football coaches will be assigned space 
until Seth Grove is renovated or the new Athletics Building is con-
structed.  Then this space will be reassigned to the AD and staff. 

When this addition is complete, the entire existing facility will be 
ready for renovations.  The following athletic teams will be located 
within Heiges Field House: 

In the area of the former swimming pool, a practice volleyball court 
will be constructed, allowing the Women’s Volleyball team a top 
notch practice area while competition will continue to be held on the 
main court.  This practice court could also provide additional practice 
space for indoor field hockey, soccer and lacrosse activities. 

Shippensburg University Athletic Master Plan 

�� Women’s Basketball 
�� Women’s Track—All Seasons 
�� Women’s Volleyball 

�� Men’s Baseball 
�� Men’s Basketball 
�� Men’s Track—All Seasons 
�� Wrestling (competitions) 

�� Women’s Swimming  �� Men’s Swimming 
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Coaches’ offices for each of these sports and associated administra-
tive support will be located here.  This building will house visitors’ 
locker rooms for men’s and women’s basketball, men’s and women’s 
track/cross country/field, women’s volleyball and men’s baseball.  
Visiting team locker rooms will be provided for basketball and base-
ball.  Two multi-sport visitors locker rooms are provided; and two 
recreation locker rooms are provided. In addition, the facility will 
house faculty and coaches locker rooms, and officials locker rooms. 
While wrestling practice will take place in the new Henderson, com-
petitions will take place in Heiges; lockers within Heiges will be used 
for both home and visiting wrestling teams. 

Support spaces for athletics include the following:  Concessions ar-
eas and a Shippensburg sports store, athletes’ lounge and a multi-
purpose room.  Two 1200 SF classrooms will be renovated.  The 
Rehabilitation Center will be relocated and expanded to provide an 
improved facility for student athletes, particularly by improving the 
HVAC systems supporting these areas.  In turn, this will improve the 
overall energy efficiency of Heiges Field House.  Expanded public 
restrooms for the arena are included. 

The full program for this facility can be found in the section titled Pro-
posed Building Program. 

Seth Grove Stadium 

Renovations to Seth Grove Stadium are proposed to include the en-
tire area under the existing stadium bleachers.  The first renovations 
would be interim renovations to upgrade the standards and improve 
the immediate needs of the football team and all the public spaces, 
concessions, etc.  At this same time, additional space is proposed 
for a new mechanical room and a new storage facilities for football 
equipment.  This would enable additional space to be allocated for 
the football team’s use and greatly improve this locker facility. 

When a proposed, future Athletics Building is constructed, it would 
include the potential to construct new locker rooms for the Football 
Team.  At that time, the renovated lockers under the stadium bleach-
ers could become the visiting football teams’ locker rooms.  

Until that time, the visiting football team will continue to dress in 
Heiges Field House, and renovations of this area should coincide 
with the appropriate athletics schedule. 

An addition is also proposed at Seth Grove Stadium to accommo-
date the Press, Team Spotters and a VIP Lounge.  This area would 
be accessed via a newly constructed facility adding an elevator, 
lounge and potentially a sports store and it would provide accessibil-
ity for sportscasters, coaches and the President’s guests and nota-
ble alumni.

Accommodations would be planned for accessible toilet rooms, a 
ground level waiting area and lounge as well as the specialty areas 
at the top of the stadium. 

The full program for this facility can be found in the section titled Pro-
posed Building Program. 
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Future Athletics Building 

In the future, a new Athletics Building is proposed, constructed on 
the existing North Campus practice fields.  This facility would reduce 
stress and over-crowding at Heiges Field House and allow expan-
sion of programs, if required. 

This facility would house Football, allowing the older Seth Grove Sta-
dium facilities to be used for Visiting Teams.  Baseball and Men’s 
and Women’s Track programs would also move to this building, re-
ducing the load on other facilities.

Coaches’ offices, locker rooms and support spaces would be located 
in this building. 

The full program for this facility can be found in the section titled Pro-
posed Building Program. 

Indoor Track Facility 

A new indoor track facility is proposed for Shippensburg University, 
adjacent to the new Athletics Building. 

Constructing a new indoor track facility would allow track meets to 
occur on campus.  Proposed for a field area currently used for foot-
ball practice, this new 100,000 SF facility would provide not only a 
200 meter track, but also indoor practice courts for volleyball and 
basketball, and indoor areas for pole vault, broad jump, vertical and 
horizontal jumps, throwing and other field events.  In addition, rest-
room facilities and spectator seating would be provided. 

The full program for this facility can be found in the section titled Pro-
posed Building Program. 

Intermittent Projects 

The following projects could be constructed intermittently as time 
and money allows.  They should be scheduled carefully so as not to 
interrupt the athletic season of the sports they support. 

These projects include the following: 

Shippensburg University Athletic Master Plan 

Seth�Grove�Stadium� �
Field�and�Track�Lighting�

� Resurface�Track� (complete)�
Track�Scoreboard� (complete)�
Partial�Wall�at�Exterior�of�Stadium�

� Paint�Exterior�of�Stadium�
� Exterior�SU�Signage� �

Concrete�Floor�in�Storage�Areas��
�    
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Proposed Order for Major Construction and Renovations 

Recognizing that construction and renovations must proceed as 
capital funds and other monetary sources become available, the pro-
jects would be organized in this manner: 

1. Construction of new building behind existing Henderson Gymna-
sium

2. Demolition of existing Henderson Gymnasium 
3. Construction of the Natatorium, connected to the new facility at 

Robb Sports Complex 
4. Construction of addition to Heiges Field House 
5. Renovations Heiges Field House 
6. Renovation of Seth Grove Stadium (under) including New Press 

Box Zone 
7. Construction of New Athletics Building  
8. Construction of Indoor Track Facility attached to new Athletics 

Building

Shippensburg University Athletic Master Plan 

Robb�Field� �
Spectator�Toilets�near�Concessions� �

� Officials�Locker�Room� �
� Officials�Meeting�Room� �
� Lighting�

� �
Heiges�Field�House�

Recess�Wood�Floor� �
Racquetball�Courts�to�Coaches�Offices�and�Baseball�
Locker�Rooms�

� Air�Condition�Arena� �

Fairchild�Field�
Spectator�Toilets�� �
Concessions� �
Tickets�
Lights��
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Title IX

Title IX was introduced in 1972 and states, “No person in the United 
States shall, on the basis of sex, be excluded from participation in, 
be denied the benefits of, or be subjected to discrimination under 
any education program or activity receiving federal financial assis-
tance.”

The test follows these guidelines, “An athletics program can be con-
sidered gender equitable when the participants in both the men’s 
and women’s sports programs would accept as fair and equitable the 
overall program of the other gender.  No individual should be dis-
criminated against on the basis of gender, institutionally or nation-
ally, in intercollegiate athletics.” 

Enforcement is the responsibility of the Office for Civil Rights (OCR) 
of the U. S. Department of Education.  Schools work with the OCR 
on enforcement issues.  Anyone may file an OCR complaint, and the 
identity of the party who files the complaint will be kept confidential. 

Division II schools are required to conduct a comprehensive self-
study and evaluation of their intercollegiate athletics programs at 
least once every five years using the Institutional Self-Study Guide.  
All colleges that receive federal funds are required to file an annual 
equity and financial report with the federal government.  All NCAA 
school must also file a report with the NCAA. 

Title IX is applied through three areas: 

�� Participation:  Title IX requires that women and men be 
provided equitable opportunities to participate in sports.  A 
three-prong test is used to compare: 

�� Prong 1:  Provide participation opportunities 
for women and men that are substantially 
proportionate to their respective rates of 
enrollment as full-time undergraduate stu-
dents.

�� Prong 2:  Demonstrate a history and con-
tinuing practice of program expansion for 
the underrepresented sex. 

�� Prong 3:  Full and effectively accommodate 
the interests and abilities of the underrepre-
sented sex. 

�� Scholarships:  Title IX requires that female and male stu-
dent-athletes receive athletics scholarship dollars propor-
tional to their participation. 

�� Other benefits:  Title IX requires the equitable treatment of 
female and male student-athletes in the provision of the fol-
lowing

�� Equipment and supplies 
�� Scheduling 
�� Travel and per diem 
�� Coaching 
�� Locker rooms, practice and competitive fa-

cilities
�� Medical and training facilities and services 
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�� Housing and dining facilities and services 
�� Publicity and promotions 
�� Support services 
�� Recruitment 

For the purposes of this study, the items that affect the outcomes are 
as follows: 

�� Equipment and supplies:  storage, access, cleaning, distri-
bution, etc. 

�� Scheduling:  various venues must be schedule equitably 
�� Coaching:  male and female coaches’ office, locker room 

and storage facilities must be equitably distributed and main-
tained

�� Locker rooms, practice and competitive facilities:  must be 
equitably funded, located, scheduled and maintained for 
both male and female sports 

�� Medical training facilities and services:  must be equita-
bly funded, located, schedule, staffed and maintained for 
both male and female athletes 

For purposes of this study, Title IX compliance will have an effect.  
Shippensburg must move to a closer alignment of goals with Title IX, 
but current facilities are currently so inadequate that it is difficult to 
determine whose facilities are in worse condition.  Recommenda-
tions for renovations, modifications and new facilities will improve 
facilities for student athletes for both women and men. 

The University has engaged a Gender Equity Consultant, Janet 
Judge, to complete a study regarding the equity issues on campus 
and to begin the process of setting up a Gender Equity Plan. 
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Women’s Sports Locker Room 

Women’s Sports Locker Room 

Women’s Basketball Locker Room 

Women’s  
Page 20



Heiges Field House 

Women’s Sports Locker Room 

Women’s Sports Locker Room 

Men’s Sports Locker Room 

Men’s Sports Locker Room 

Page 21



Heiges Field House 

Men’s Showers 

Men’s Showers 

Athletics Shower 

Page 22



Seth Grove Stadium 

Bleachers/Field

Press Box 

Bleachers/Field

The Rock 

Football Stadium 

Page 23



Seth Grove Stadium 

MEP/Storage

MEP/Storage

Storage under Bleachers 

MEP

Storage under Bleachers Storage under Bleachers 

Page 24



Seth Grove Stadium 

Janitor Closet 

Equipment Storage 

Equipment Storage 

Football Storage 

Training 

Page 25
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