
 

Dear SHIP Student, 
 

On behalf of the entire AIM Program, welcome back to campus! 
 

As you make your plans for a successful Fall 2019 semester, improving your academic performance 
and getting off of academic probation should be your top priority. The grades you earn in this 
semester will have a significant impact on your ability to declare or remain eligible for your desired 
major, maintain eligibility for financial aid, student athlete participation, and even your continued 
enrollment at SHIP. You have a lot at stake! 

 

Getting off of academic probation is your responsibility, so you must be proactive and take 
ownership of your experience. If you desire to succeed at SHIP, you will have to make a personal 
commitment to do what is necessary to improve your academic performance. Your plan of action 
should include the following: 

 

1. Create a Fall schedule of courses that offers you the greatest potential for success. If 
your financial aid commitments permit, consider taking only 12 credit hours during the 
semester. 

 

2. Adjust your Fall schedule to repeat any course(s) in which you received a grade of “F”. It is 
very important that before making changes to your class schedule you consult with your 
academic advisor. 

 

3. Participate in the Academic Improvement (AIM) Plan offered by the Learning Center. AIM 
has a proven record of assisting students on academic probation to improve their GPA and 
get off of probation and to develop study strategies that will help you succeed in every 
course you take. Your dean will be informed of your participation in the AIM Plan. 

 

What is AIM? 
 

The Academic Improvement (AIM) Plan is a free service provided by Shippensburg 
University's Learning Center to all students on academic probation.  Participants meet for 
one hour sessions with trained graduate students or academic professionals on a weekly 
or bi-weekly basis.  Students chose their own preference as to when to meet based on 
available slots (usually Monday-Thursday, 10 AM to 8 PM) and discuss study skills, 
strategies, and habits. Students are shown how to develop their own individualized 
strategies and skills that will improve their classroom performance and eventually their 
cumulative grade point average (CGPA) as they work towards getting off of academic 
probation (for more detail see website at What is AIM?)  
 

How to get started in the Academic Improvement (AIM) Plan 
 

1. You should respond to this email, complete the online AIM Orientation, SMART Goals 
Handout, and schedule an appointment as soon as possible since slots are limited. The ten 
minute Orientation will introduce you to the AIM program. 

 

2. After completing the Orientation, you will be directed to a Learning Center e-mail where you 
will confirm that you have viewed the entire online orientation. 

 

3. You should then request an appointment time to complete your individualized learning 
and study skills inventory and plan a meeting with your AIM Coach. 

 

4. Note: you are required to view the online orientation and complete the SMART Goals 
Handout before signing up for your appointment. 

https://www.ship.edu/learning/aim/


DIRECTIONS: 
 

1.   To view the online AIM Orientation, go to the following site: Getting Started 
and click on the link: “AIM Orientation Video.” 

 

2. Complete the SMART Goals Handout go to the following site: 
 

Getting Started and click on the link, “SMART Goals Handout.” You will need to print this 
document and bring it to your LASSI Appointment. 

 

3. Finally, schedule an appointment: 
 

Review the schedule of possible appointments at the following site: 
Fall 2019 LASSI Schedule  

 

4. Send an email to aim@ship.edu and state that you have viewed the entire online AIM 
Orientation and completed the SMART Goals Handout and provide us with: 

 Your full name 

 Your Shippensburg University ID# 

 Date and time you want to come to the Learning Center and take your assessment 

survey (LASSI) 

5. Bring your complete SMART Goals Handout to your scheduled LASSI appointment. 
 

After receiving this information, you will be scheduled for the day/time you requested. You will not 
receive any other confirmation. If you are unable to attend on the date you requested, you may attend 
one of the other sessions on the schedule. You do not have to submit a request for a different date. 

 
We hope to see you soon and help you have a successful semester at SHIP. If you have questions or need 
more information regarding the AIM Plan, email us at aim@ship.edu or call Jaime Juarez (477- 1015 or 
jrjuarez@ship.edu). 

 
 

The Learning Center / AIM Staff 
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