
 Strengths of SU related to achieving this 
goal.   
 
Strength defined:  organizational factor 
that the university/college excels in – 
performs better than competitors – 
factor that differentiates us from our 
competitors – reason students choose 
Ship, factor that makes the 
university/college successful. 
 
What resources, capabilities, and 
competencies does Shippensburg 
University possess that place it in a 
strong position to achieve this goal? 
Think of these factors both in an absolute 
sense and relative to competing 
institutions. 
 

Weaknesses of SU related to achieving 
this goal. 
 
Weakness defined:  obstacle or weak link 
in the university/college that may prevent 
progress or hinder performance – 
organizational factor or practice that the 
university/college does not do well – 
performance is weaker than competitors. 
 
Are there deficiencies in resources, 
capabilities, and competencies that may 
weaken Shippensburg’s University ability 
to achieve this goal achieve this goal? 
Think of these factors both in an absolute 
sense and relative to competing 
institutions. 
 

Opportunities in the external 
environment of SU. 
 
Opportunity defined:  favorable event, 
trend, or circumstance in the external 
environment that the university/college 
could take advantage of to enhance 
performance or competitive advantage. 
 
Are there opportunities in the external 
environment of Shippensburg University 
that can be seized upon to enhance its 
ability to achieve this goal? Think of the 
environment at both micro and macro 
levels. 
 

Threats in the external environment of 
SU.  
 
Threat defined:  unfavorable event, trend, 
or circumstance in the external 
environment that the university/college 
needs to protect itself from or try to 
minimize the impact of. 
 
Are there factors in the external 
environment of Shippensburg University 
may threaten its ability to achieve this 
goal? Think of the environment at both 
micro and macro levels. 
 

Goal 1: Provide a curriculum and other 
learning experiences that creatively 
address the changing needs of a diverse, 
technologically-based, global society.  
 
 
 

    

Goal 2: Create a student-centered 
environment to facilitate students’ 
intellectual growth and success.  
 
 
 
 

    

Goal 3: Cultivate the mutual interaction 
of theory and practice.  
 
 
 
 
 

    

Goal 4: Foster a stimulating scholarly 
environment for faculty, staff, and 
students that advances new knowledge 
and enriches the curriculum.  
 
 
 

    

Goal 5: Cultivate leadership, integrity, 
social equity, globalization, and civic 
engagement to prepare students for 
meaningful contributions to society.  
 
 
 

    



 


