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Learning Objectives
Evaluate change management strategies.
Leverage your role in organizational transformation.
Develop an action plan for leading change initiatives effectively within your workplace.
	What do I most want to learn or apply today?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________



Opening Reflection: A Recent Change
Think about a recent change you led or supported. Use the space below before discussing with others.
What actions were effective and you would choose to do again?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What actions would you change, tweak, or add?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

What Is Change Management?
Harvard Division of Continuing Education definition:
“A planned methodology that enables leaders to successfully guide an organization through change, while minimizing disruption and the risk of unexpected consequences.”
	My take-away / words I would use to explain change management:
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________



7 Change Management Pitfalls
Incomplete or Poorly Defined Change Strategy
Following a Strategy Rigidly or Inflexibly
Lack of Effective Communications
Failing to Identify and Address Resistance
Disconnect Between Strategy and Culture
Setting Unrealistic Expectations
Not Creating and/or Celebrating Small Wins
Which pitfall is most relevant to a change in your workplace? Why?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

Change Strategies
	Key ideas from the models discussed:
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________



	Model
	Steps / Elements I Need to Remember
	How It Could Help My Change

	Kotter’s 8-Step Change Model
	
________________
________________
	
________________
________________

	Lewin’s Change Management Model
	
________________
________________
	
________________
________________

	Prosci’s ADKAR
	
________________
________________
	
________________
________________




Prosci’s ADKAR
	ADKAR Element
	Meaning / Key Question
	My Notes

	Awareness
	What is and isn’t working? Why is change important?
	
________________
________________

	Desire
	What will build willingness to participate in the change?
	
________________
________________

	Knowledge
	What do people need to know or learn?
	
________________
________________

	Ability
	What must people be able to do differently?
	
________________
________________

	Reinforcement
	What will sustain the change?
	
________________
________________


Apply ADKAR to Your Change
	Element
	What is needed for my team?

	Awareness
	
________________
________________

	Desire
	
________________
________________

	Knowledge
	
________________
________________

	Ability
	
________________
________________

	Reinforcement
	
________________
________________




Choose a Change Strategy That Fits
Consider your current organization:
What change strategy will work best for your culture?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What change strategy best fits your team?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What change strategy best fits your leadership style?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
	Strategy I am leaning toward—and why:
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________





Revisit and Revise the Change Plan Regularly
	Stage
	What I will do for my change

	PLAN
	
________________
________________

	DO
	
________________
________________

	CHECK
	
________________
________________

	ACT
	
________________
________________


Time to Reflect: Gathering Feedback
How do you plan to gather feedback on changes in your organization?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
How does your team know that you used their input in revising the change plan?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Dealing with Resistance
Resistance is addressed in the PPT as an important part of leading change. Use this section to capture strategies discussed during the session.
	What might people resist about my change?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________



	What might the resistance be telling me about needs, concerns, culture, or communication?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________



	How will I respond constructively?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________





The Change Curve
	Stage
	What a person/team might need from a leader
	My notes

	Shock
	
________________
________________
	
________________
________________

	Denial
	
________________
________________
	
________________
________________

	Frustration
	
________________
________________
	
________________
________________

	Depression
	
________________
________________
	
________________
________________

	Experiment
	
________________
________________
	
________________
________________

	Decision
	
________________
________________
	
________________
________________

	Integration
	
________________
________________
	
________________
________________



How might understanding the Change Curve influence how you manage change?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Communicating & Coaching
	Question
	My message / notes

	Why change?
	
________________
________________

	Who benefits?
	
________________
________________

	Why me?
	
________________
________________


The HOW
	Question
	My message / notes

	When will it happen?
	
________________
________________

	What resources are available?
	
________________
________________

	What training is needed?
	
________________
________________

	What are the expectations?
	
________________
________________



What is one communication gap I need to address?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Consider Your Actions: Situational Leadership
	Style
	What it looks like
	When I might use it during change

	Delegating
	Lower directive behavior / lower support; empower capable team members.
	
________________
________________

	Supporting
	Provide support while allowing the person/team to lead more of the work.
	
________________
________________

	Coaching
	Higher support and guidance while developing capability and commitment.
	
________________
________________

	Directing
	Specific instructions, close guidance, and performance expectations.
	
________________
________________


Which situational leadership style do you use most often?
________________________________________________________________________________
________________________________________________________________________________
Which situational leadership style might you need to use more intentionally during your current change?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Goal Setting
	Category
	Short-Term Goals
	Long-Term Goals

	Time frame
	Typically within a year or less
	Usually over one to five years or more

	Specificity
	Highly specific and detailed
	Broader with more general outcomes

	Measurability
	Immediate and quantifiable results
	Progress measured over time

	Action
	Direct and immediate tasks
	Phased and progressive steps

	Purpose
	Building blocks toward larger goals
	Ultimate direction and purpose



Reflecting on Your Goals
Considering each category below, brainstorm your short- and long-term goals related to the change you identified.
	Category
	Short-Term Goal
	Long-Term Goal

	Time frame
	
________________
________________
	
________________
________________

	Specificity
	
________________
________________
	
________________
________________

	Measurability
	
________________
________________
	
________________
________________

	Action
	
________________
________________
	
________________
________________

	Purpose
	
________________
________________
	
________________
________________



What is the first concrete action you will take?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
How will you know you are making progress?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Recognition with Intention
“Recognition is a psychological need. People need to feel that their work and contributions are appreciated, as this can help them improve their performance and feel more connected to the workplace. Reflecting on your team’s achievement is crucial for employees’ morale.” From Work Human
Specific — Highlight how someone’s efforts helped solve a pressing issue or supported the team during a challenging time.
Timely — Acknowledge contributions quickly so the recognition feels relevant.
Tailored — Connect recognition to the values, motivations, and preferences of the person being recognized.
	Recognition Opportunity
	Why it matters to our change
	How / when I will recognize it

	
________________
________________
	
________________
________________
	
________________
________________

	
________________
________________
	
________________
________________
	
________________
________________

	
________________
________________
	
________________
________________
	
________________
________________



Time to Reflect: Recognizing Your Team
How do you intentionally recognize your team members?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
How do you encourage team members to recognize each other?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What small win could you celebrate soon?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


My Change Leadership Action Plan
Bring together the ideas from today into a practical plan for a change you are leading or supporting.
	Planning Area
	My Action Plan

	Change I am addressing
	
________________
________________

	Desired outcome
	
________________
________________

	Change strategy / model I will use
	
________________
________________

	People I need to engage
	
________________
________________

	Communication: WHY + HOW
	
________________
________________

	Likely resistance / response
	
________________
________________

	Feedback method
	
________________
________________

	Short-term goal
	
________________
________________

	Long-term goal
	
________________
________________

	Small win to celebrate
	
________________
________________

	How I will reinforce the change
	
________________
________________




Final Reflection
What is the one action you are most committed to taking?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What support or resource do you need to take that action?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Resources from the Presentation
Harvard Division of Continuing Education — Change management strategies
Arkansas State University — Change management strategies guide
UC Berkeley Human Resources — Change Management Toolkit
Prosci — ADKAR
Situational Leadership
Simon Senek – The Truth about Change 
Deming Circle
University of Minnesota Human Resources — Small Wins: Big Impact
Workhuman — How to Celebrate Success at Work
Videos included in the presentation on change management and situational leadership
	Additional resources / ideas I want to explore:
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
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